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Sunday February 18, 2024

USA CA, CAN BC: 06:00 / USA CO, CAN Calgary: 07:00 / NCA: 08:00 / USA NY, M,
VA, CAN Montreal: 09:00 / GER, SRB, FRA: 15:00 / UGA, KEN: 17:00 / UAE: 18.00 /
SGP, PHI: 22:00 / KOR: 23:00

Board members present:

Robert “Nob” Rauch (chair), Kate Bergeron, Thomas Griesbaum, Jose Maria Javier
Weber Bautista, Rob McLeod, Daniel O’Neill, Esther Omuseni, Steve Taylor, Jamie
Nuwer, Alex Matovu, Yoonee Jeong, Chasen Brokaw, Shiellah Quintos, Charlie
Mead, Wolfgang Maehr, Caroline Tisson

Also attending (non voting): Volker Bernardi, (Secretary General), Igor Jankovi¢
(Administrative Coordinator), Tim Rockwood (Managing Director Broadcasting and
Marketing), Karina Woldt (Managing Director Events and Operations)

Board members absent/excused:

Brian Gisel, Haude Hermand

Call to order (time: 15:05 CET)

Quorum reached with 16 votes of 10/18 needed.

Report by the President

Nob welcomed everybody and thanked all for participating.

Decisions between meetings

(none)

Minutes of the meeting Board of Directors - 17 December 2023

A motion was made by Nuwer to approve the Minutes of the meeting Board of
Directors - 17 December 2023, seconded by Jeong. The motion was approved
unanimously.

Minutes of the meeting Executive Committee - 21 January 2024

Presented for information.
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Decisions requiring votes of or input from the Board
Responsibilities as a WFDF Board Member

Rauch welcomed the five new Board members Jose Maria Javier Weber “Pinggoy”
Bautista, Daniel O’'Neill, Esther Omuseni, Wolfgang Maehr and Chasen Brokaw and
made a presentation about board member responsibilities. Board meetings happen 4
to 6 times per year and every two years there is a Face-to-Face Board meeting.
Members should respond within 3 business days to email correspondence and cast
electronic votes within 7 calendar days to facilitate board communication and activity.
Documents, policies and contracts presented for inspection should be looked at in a
timely manner. Also, material for Board meetings should be sent in by the beginning
of the week of the upcoming meeting. Decisions should be made in a prudent
manner and for the good of the organization, and there should be disclosure of any
potential conflict of interest.

When communicating with the public — such as through social media — board
members should be aware that private comments can be understood as reflecting
WFDF’s opinion due to the role that the board member has. WFDF aspires to the
best of good governance standards and Board members should understand the
WFDF Conflict of Interest policy. Confidentiality of board level discussions is also
very important and required so that board discussions can be candid and frank.

Communication is mostly done through email. Using good subject lines and
summarizing the information being forwarded helps to save recipients’ time.
Spreadsheets should be laid out in printable form. Policies for Board members can
be looked up on the web site and in the Board Briefing Book.

WFDF Events Team Report: 2023-2024 Plans

Reports and financial reconciliations for 2023 events were being finalized.
Registration for all events in 2024 have closed and WFDF has invoiced all team fees.
More than 50 bids had been received for events in 2025 and 2026 and the Events
Team was working with the bidders to ensure that all documents were submitted to
provide the information needed for the Events subcommittee to make host
recommendations to the Board.

Woldt reported that WFDF was still holding fees paid by Chile for participation in the
cancelled WUGC 2020 event as it was unclear to which bank account this money
should be returned. Woldt recommended to return the money either to the original
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payer or the National Federation. Another issue was that WFDF had not yet received
all spending receipts from AOUGC 2023. But since the LOC has confirmed that they
have not overspent the budget, Woldt suggested to close the AOUGC financials
without further input from LOC.

With several WFDF events happening late in 2023 the late financial reconciliation
also effects the audit of the 2023 fiscal year. However, since WFDF Congress will be
later than usual the draft of the audit was expected to be received in time before
Congress.

Rauch confirmed that Congress would be on the Gold Coast in Australia prior to
WUC 2024.

Ultimate 2024 Championship Appendix, Final version

The updated Ultimate 2024 Championship Appendix was presented and introduces a
few substantial changes and some minor changes. The Summary of Changes can be
looked up on the WFDF Rules web site.

A motion was made by Jeong to approve the Ultimate 2024 Championship Appendix,
seconded by Quintos. The motion was approved unanimously.

Application from SWE to host WOC 2025 in Angelholm

The bid to host the WOC 2025 was presented and received favorably. It was noted,
however, that the proposed dates Aug 10 — 15 clashed with The World Games in
China. Mead suggested to move the date close to the first ever PDGA Pro Worlds in
Finland in 2025 as its attendees could consider to join WOC, but it also needed to
avoid overlap with the July/August Disc Golf Pro Tour with 5 huge events around
Europe.

Woldt noted that the LOC had run successful events before and she expected WOC
to be well run. She noted that in general WOCs were very complex to organize with
several disciplines, divisions and venues. And with comparably few athletes attending
the number of medals needed was nonetheless very high. It was discussed how to
trim down WOCs to make it easier to organize,. e.g. WOC could only host disciplines
which did not have a world championship event of its own. It was also discussed how
to raise the number of athletes interested to participate in Overall events. Rauch
suggested that the attendees at the 2025 WOC should brainstorm how to raise the
interest in Overall. Tisson added that the Athletes’ Commission should get involved.
The AC should have representatives from all disciplines.
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A motion was made by Tisson to approve the application from SWE to host WOC
2025 in Angelholm, given that the dates would be moved to a time agreed on by

Woldt and Mead and that the number of medals would be reduced, seconded by

Yoonee. The motion was approved unanimously.

World Masters Games 2025 Technical Delegate Appointment - Ultimate and
Disc Golf

Bernardi informed that at the time being the person proposed as Technical Delegate
for Ultimate and Disc Golf at the World Masters Games 2025 was not finalized and
he suggested to table the appointment of such delegate.

Pan-American Masters Games 2024 Technical Delegate Appointment - Disc
Golf

The 2024 Pan-American Masters Games have suggested to appoint Jonathan
Gensel as its Technical Delegate for Disc Golf and asked WFDF for approval. Mead
confirmed that he had contacted PDGA for information and that Gensel was well
known in the community, although he did not have experience at running top level
events.

A motion was made by Mead to approve Jonathan Gensel as Technical Delegate for
Disc Golf at the Pan-American Masters Games 2024, seconded by Nuwer. The
motion was approved unanimously.

Staffing additions - search status and approval of appointments

Rauch presented the candidates the hiring committee recommended after several
interviews.

Samantha J. L. Kehl was proposed for Director of Communications and Social Media.
With an education in Graphic Design and working since 20 years in the fields of
Digital Graphic Design and Communications & Marketing she was considered to be
the best candidate. Kehl would get an initial contract for one year and it was planned
she would start on March 15t. The main task of this position was to produce quick
Social Media updates for WFDF to get a much stronger presence in this area.

A motion was made by McLeod to approve Sam Kehl for Director of Communications
and Social Media, seconded by Maehr. The motion was approved unanimously.
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The final two interviews had not yet taken place for the position of WFDF Director of
Membership Services and Sport Development. Rauch presented the CVs and
application letters of both candidates. Both were deemed suitable and a last meeting
was needed to make the decision. Since Rauch wanted to proceed quickly after the
decision he asked for approval of whichever candidate would come out on top. The
job description includes providing a closer interaction with WFDF’s members,
focusing on development grants and add resources on the administration side.

A motion was made by Maehr to approve the appointment of one or the other
candidate for WFDF Director of Membership Services and Sport Development
subject to the results of the final interview round, seconded by Bergeron. The motion
was approved unanimously.

As WFDF Executive Assistant Rauch recommended Oleksandra Boliak. She is a
Ukrainian national working and living in Germany. She has covered various sports
capacities in the past, and through meetings with Rauch and Bernardi has been
known to WFDF before.

A motion was made by Maehr to approve Oleksandra Boliak for WFDF Executive
Assistant, seconded by Matovu. The motion was approved unanimously.

Finance: Treasurer's YTD 2024 report

Bergeron was working to close the 2023 event financials and gathering documents
for the audit. She presented a financial summary showing an expected 2023 loss of
US$ 176,000. But with an additional expected income of US$ 38,000 this deficit was
expected to be lowered to US$ 138,000, closer to the budgeted loss. WFDF’s cash
reserve is currently high and therefore the higher loss was not seen as a concern.
Higher expenses had been mostly due to higher costs for travel and special projects.

Bergeron then outlined for the new Board members how expense reports should be
submitted to reduce the time to process them.

Broadcast/Media Update

Rockwood presented an Update to his December report with viewing statistics from
2023. Viewer numbers at the four major events were lower than expected, with the
WU24 in Nottingham reaching the highest numbers. Accordingly the income from
broadcasting was lower than planned. He presented plans to reduce the cost for live-
streaming of the main three WFDF events in 2024, in part by cutting coverage during
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the first event days. WFDF has received an initial proposal by Ultiworld to renew its
agreement with WFDF for another three years.

Proposal for the PANAM Jr event to be a part of the WFDF events calendar

In 2023 the organization Ultimate Junior Latinoamérica (UJULAT) had organized a
Pan-American Junior tournament in Mexico. Brokaw presented a proposal for hosting
this event again in 2024 with support by PAFDF and WFDF. To achieve this UJULAT
would become the official PAFDF Youth Ultimate committee.

Bernardi noted that for the PANAM Jr event to be supported by WFDF it needed to
be endorsed by the Mexican member federation. He added that the event clearly
needed to be organized by PAFDF or its official youth committee and not by
UJULAT.

Brokaw confirmed that the PANAM Jr event in 2023 had been a private event without
connection to the Mexican federation, but for 2024 PAFDF would run the event
through its youth committee and seek endorsement by the national federation.

A motion was made by Nuwer to approve moving forward with the PANAM Junior
event, seconded by Bergeron. The motion was approved unanimously.

WFDF strategy related to Olympic Movement Organisations
recognition/Multisport Games

Bernardi proposed a strategy with the perspective of achieving Olympic inclusion. It is
based on the WFDF Strategic Plan and on feedback from talks during the Winter
Youth Olympic Games. Visibility of the sport was seen low and there was a lack of
participation at regional Olympic events. Only 21 of WFDF’s 107 members have NOC
recognition.

The approval on the proposal was postponed to allow for some additional review and
it would be decided by online vote by the end of the upcoming week.

Discussion on Geopolitical Issues - update: Israel/Palestine

WEFDF is being urged through an open letter signed by members of some teams and

federations to release a statement about the war situation in Gaza demanding a
ceasefire and condemning the violence against Palestinians.
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There was a long discussion of the issue with multiple viewpoints and the Board
decided consensually that it would not attend the online meeting proposed by the
group as the format does not appear to be conducive to a constructive dialog.

Reports and Updates
Athletes' Commission Report

Tisson reported that the cancellation of EBUC 2024 was not well received by the
teams who had signed up but given the reasons they understood the necessity. The
Athletes' Commission was planning for the commission elections at WUC and was
considering online voting and its implications. In the past the candidates also were
announced too late to be made known to the athletes. Many athletes don’t know
about the Commission. Rockwood suggested that the candidates could submit
videos to present themselves through WFDF’s media channels. The commission had
discussed the current Israel/Palestine conflict and was split on the issue.

SOTG Commission report

The written report was presented. The handover from José Amoroso was ongoing
and Maehr had spoken with all committee members to set goals for 2024. He
presented a list of events which needed Spirit Directors. He was also revisiting the
concept and intent of the iISOTGDay.

Women in Sport Commission Report

The written report was presented. Esther Omuseni (KEN), who has been on the WSC
for 3 years was nominated to the WFDF board as the new Director WSC and she
was working closely with Caz Malone to ensure a smooth transition. TAFISA in
partnership with NIKE is happy to collaborate with WFDF to deliver “A Positive and
Safe Coaching Pathway to girls/ women”. Omuseni proposed Benedicte Audet and
Camila Paira as trainers for this collaboration and was looking for a third trainer from
Africa. A webinar series on gender equity to the ultimate players in Mexico was being
organized by Maya Mitre.

Continental Association Reports (Chairs)

AOFDF
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Jose Maria Javier Weber Bautista had been elected as new AOFDF president. Fumio
Morooka had stepped down after a long tenure. The results of the Juniors and
Masters Ultimate championships in December were presented as well as plans for
upcoming events.

PAFDF

Chasen Brokaw had been elected as new PAFDF president. Brokaw noted that
PAFDF wants to connect better than before with its national federations. PAFDF
would also focus on events and with its new youth committee it would concentrate on
junior events.

EFDF

Congress was held on January 25 and Haude Hermand was reelected as president.
The Swedish Frisbeesport Federation (SFF) was voted in as EFDF member, which
makes now 32 members in EFDF. EFDF and EDGF met with Charlie Mead to
discuss about how to coordinate disc-golf activities in Europe.

AAFDF

Alex Matovu was reelected as president. The written report presented activities of
many member federations in Africa, such as the Tanzania Nationals or the 5th Kenya
National Championship.

Disc Sport Committee Reports (Chairs)

Disc Golf

Mead suggested to add the official Disc Golf representatives of the four regional
Continental associations as Ex-officio non-voting members to the WFDF Disc Golf
Committee. He also asked to add two new voting members who will replace outgoing
members:

- Timo Juursalu, President of the Estonian Disc Golf Association
- Luisa Bartolome who heads the Philippines Disc Golf association

A motion was made by Mead to approve Timo Juursalu and Luisa Bartolome as new
Disc Golf Committee members, seconded by Maehr. The motion was approved
unanimously.

Mead added that he was reorganizing the DG Committee and that he would soon
publish the latest World Disc Golf rankings which will also be the qualifying criteria for

TWG 2025.

Overall events
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The written report presented the current committee members and the bid from
Svenska Frisbeesportforbundet (Swedish Frisbee Sport Association) for
WOC 2025 in Sweden from August 10-15, 2025.

Beach Ultimate
EBUC 2024 has been cancelled. The committee is currently reviewing two bids from
Portugal and Italy for WBUC 2025. The preferred dates are in April or May.

Guts

Taylor recapped the current registration situation for the World Guts Championships
2024. After approaching 13 countries only teams from Japan (2 teams), Thailand and
USA (2 teams) had registered and it was unclear if the event could happen with only
5 teams participating. There were low chances for an Australian team and Chinese
Taipei had not committed yet. Woldt noted that LOC could run the event even with
these low numbers. It was unsure if all teams would come given the low numbers and
Taylor would check with the current teams and continue to work on identifying
additional participants.

Next meetings/wrap-up

ExComm 23/24 MAR: Board 27/28 APR

Closing: 18:35 CET

submitted by Thomas Griesbaum
WFDF Secretary
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