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Minutes of the WFDF Executive Committee meeting

Sunday November 3rd’ 2024

9.00am PDT / 11.00am CDT / 12.00 noon NY / 06.00pm CET / 08.00pm TUR /
09.00pm GST

Attending:
Robert “Nob” Rauch (chair), Brian Gisel, Kate Bergeron, Thomas Griesbaum, Volker
Bernardi, Karina Woldt, Dillon Richardson, Oleksandra Boliak

Call to order
18:01 CET

Overview by the President
President Rauch opened the meeting and briefly introduced the agenda.

Decisions between meetings

Approval of Minutes of WFDF 2024 Annual Congress (ongoing)

Decisions requiring votes of or specific input from the ExComm
Board of Directors Meeting Minutes 29 SEP 2024 meeting

(to be presented at next Board meeting)

Finance: YTD 2024 report

Bergeron provided an update on finances, highlighting an income for the year,
exceeding last year’s results, thanks to event management income and strong dues
collection. She noted higher marketing and PR costs by US$ 30,000 due to
increased travel and outreach activities. These extra costs reflect WFDF strategic
activities and outreach. The overall cash balance remains healthy. Bernardi clarified
that travel expenses previously categorised under “official memberships” are now
under “marketing and PR”. The report does not include profit share and outstanding
invoices for the WFDF 2024 World Junior Ultimate Championships (WJUC) and the
World Ultimate Championships 2024 (WUC 2024). Rauch requested adjustments in
the QuickBooks report template for ease of use.

RFP reports: Discs, Merchandise, Gloves, Bags
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Woldt provided a summary of responses to the RFPs for partnerships for bags,
gloves, apparel, and discs. After reviewing the first round offers, a short list was
developed for each category and Woldt will be going back to each bidder to request
final proposals to be voted on at the next board meeting.

Griesbaum raised questions regarding disc production for the World Games,
emphasising the need for a responsive supplier. Woldt confirmed that while the
World Games were part of the overall sponsorship plan, no exclusive bid had been
issued. Bernardi raised the importance of confirming with the IWGA whether the use
of the World Games logo on the discs would be permitted. Gisel clarified that current
discussions with Chengdu organisers showed flexibility if the arrangements can be
finalised soon. Rauch suggested that WFDF submit a proposal to the IWGA on
behalf of the approved disc provider, ensuring all profits from sales go to the local
organising committee.

Competition Manager Meeting - TWG Chengdu 2025 - Ultimate Report

Gisel provided an update on the current state of preparations, reporting that overall
progress was satisfactory. He noted productive communications with the local
organising committee. Gisel highlighted Mead's recent site visit, where he engaged
extensively with stakeholders and inspected the course. Woldt added that the last
visit had significantly reduced prior concerns, reinforcing the team's confidence in the
upcoming event's success.

IWGA TWG Chengdu 2025 General Report

Bernardi provided a detailed summary of recent updates from Chengdu,
emphasising that the shared documents included comprehensive presentations and
frequently asked questions from various meetings, including those with National
Olympic Committees and international sponsor organisations. Bernardi pointed out
that all participants of recent meetings, including competition managers, were at the
same level of information. There are only 285 days to go. The past efforts, including
securing a better venue for flying disc sports, were mentioned.

Bergeron raised questions about travel logistics and proposed creating a shared
document for planning. Woldt confirmed the ongoing plans to formalise the travel
structure following the competition managers' meeting. Bergeron mentioned her
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upcoming trip to China and suggested she could set up a local bank account to
facilitate smoother transactions.

ANOC General Assembly 2024 - WFDF attendance report

Rauch provided an update on recent attendance of the XXVIlI General Assembly of
the Association of National Olympic Committees (ANOC), held in Cascais, Portugal.
The General Assembly hosted 196 National Olympic Committee (NOC) leaders,
providing a significant platform for WFDF to introduce Flying Disc sports and
promote its inclusion in future multi-sport events and regional games. The WFDF
booth attracted numerous delegates, particularly from African, Central American,
Caribbean, Oceanic, and Asian NOCs. 430 discs were handed out to delegates who
came by the booth. Rauch thanked Secretary General Bernardi, Athletes'
Commission Chair Tisson and Director of NOC Relations Tomasini for attendance
and support in promoting flying disc sports. Rauch mentioned the idea of splitting the
Asia Oceania Flying Disc Federation into separate Asian and Oceanic entities, to
better support regional needs, particularly for the Brisbane 2032 Games. Bernardi
added that the assembly attendance was useful for pursuing continental Olympic
recognition, which could greatly benefit member federations, particularly in Asia and
Africa.

PanAm Sport General Assembly Report

Bernardi noted the need to expand recognized national members in the PanAm
region. To facilitate this the WFDF, represented by Marco Tomasini, Director of NOC
Relations, visited the LXIl Panam Sports General Assembly in Asuncién, Paraguay.
The meetings during the Assembly will greatly help promote and establish new
national members through the region. The consolidated report with follow ups will be
provided shortly.

Report Board of Directors Election Announcement

Bernardi provided updates on upcoming elections and reported the ongoing search
for candidates to fill board positions. This is requiring personalised outreach to
secure applicants. Bernardi mentioned that applications for some positions were still
lacking, and he and Richardson will work on that next week to reach out to
candidates.
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Athletes' Commission election report

Richardson reported that despite limited nominations from disc golf, efforts are going
on to appoint a third representative from disc golf during the WFDF 2024 World
Team Disc Golf Championships. Additional changes have been done in the
composition to have one representative for guts and one for freestyle. All contacts
have been shared with Athletes’ Commission Chair Tisson and everyone has been
notified.

WFDF 2024 Development Programme - |IOC Funding proposal

Bernardi highlighted the deadline to submit financial reports with additional
documentation to the I0C about the use of development funding that WFDF received
from them. He requested Gisel to provide development coach certification and game
advisors clinics training figures to prepare and submit a respective report. Bernardi
emphasised the importance of adhering to the I0C’s funding guidelines, ensuring full
compliance and encouraged ideas for use of remaining development funds, that
could enhance program outcomes.

WFDF Annual Census and Dues Invoices report

Bernardi presented a summary of membership dues and standings, acknowledging
the federation’s high compliance rate compared to other international bodies. He
discussed challenges with inactive members, such as Brazil, Morocco, and Iceland.
Rauch suggested making a detailed review of membership statuses to create an
action plan for engagement and resolution, that can include action to replace non-
responsive members or withdraw recognition if necessary.

Next meetings

Board: 23/24 NOV; ExComm: 14/15 DEC

Closing: 19:17 CET

submitted by Thomas Griesbaum
WFDF Secretary
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