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Minutes of the WFDF Executive Committee meeting Saturday December 14th, 
2024  
9.00am PDT / 12.00 noon NY / 06.00pm CET / 08.00pm Türkiye / 09.00pm GST 
 
Attending:  
Robert “Nob” Rauch (chair), Brian Gisel, Kate Bergeron, Thomas Griesbaum, Volker 
Bernardi, Karina Woldt, Dillon Richardson, Yenny Pardo, Oleksandra Boliak  
 
Call to order  
18:01 CET  
 
Overview by the President 
 
President Rauch opened the meeting and briefly introduced the agenda.  
 
 
Decisions requiring votes of or specific input from the ExComm 
 
Board of Directors Meeting Minutes 24 NOV 2024 
 
The Board of Directors meeting minutes of November 24, 2024, were presented to 
Executive Committee for review. 
 
 
WFDF Events Team Report  
 
Woldt reported that 3 out of 4 major events had been closed financially. For the 
WFDF 2024 Asia Oceanic Beach Ultimate Championships (AOBUC) only 
sanctioning fees were collected, with no profit share. Woldt emphasized the need to 
adjust fees for future events in Japan, considering the extremely tight margins. At the 
same time, the Worlds brought a profitshare of approximately US$ 25,000. Woldt 
confirmed a healthy figure for an overall projection for year-end profit across all 
events. The WFDF 2024 World Team Disc Golf Championships (WTDGC) financial 
closure is pending but expected to have similar results as AOBUC. 
 
Woldt informed about developments with Philippines. Particularly, a new board has 
been elected and is revisiting past event financials, requesting detailed records and 
event files to clarify outstanding concerns from previous leadership. Rauch and Gisel 
agreed this might be a positive step for Philippines as a host to resolve longstanding 
challenges. 
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The hosting plans for 2025 and 2026 appeared promising, with many repeat hosts 
lined up, which should contribute to smoother operations in the future. Woldt 
reported that registration for the WFDF 2025 World Under-24 Ultimate 
Championships (WU24) in Spain had already closed with 54 teams representing 27 
countries. Spain will also host the Congress, and a venue has been booked. But 
several countries, have yet to sign up and Woldt is actively following up to encourage 
their participation. 
 
The bulletin for WFDF 2025 Pan American Ultimate Championships (PAUC) has 
been distributed and planning will continue during the next month. Woldt noted that 
the local organizing committee had lost one key staff member but Brokaw and a 
community-oriented local staff with prior Federation involvement will assist with local 
planning. 
 
The Beach Ultimate Committee did not support introducing a 4v4 division at the 
upcoming event and proposed hosting 4v4 as a standalone event in the future. 
Hosting beach events during the Northern Hemisphere winter was proposed to 
minimize conflicts with grass ultimate tournaments and reduce logistical challenges 
associated with peak beach seasons. Woldt will meet with Quintos in February to 
discuss the calendar and identify potential dates for this format over the next eight 
years. 
 
Woldt provided an update on the events planning for 2026, three of which involve 
repeat hosts with established venues and Local Organizing Committees (LOCs). 
Contracts for two events are nearly finalized and expected to be signed by Monday. 
 
Pardo has been working 10 hours per week in a social media capacity, maintaining 
press releases and activity across WFDF’s four main social media platforms.  
 
Woldt raised the question of expectations for press releases or other 
communications during the holiday period. Rauch suggested preparing a holiday 
greeting and post-election announcement. Bernardi emphasized that elections will 
be finalized on December 18 and the urgency of publishing the election results 
immediately after finalization due to the heightened sensitivity and interest this year. 
It was agreed to provide information to Pardo to announce results on WFDF social 
media immediately after finalization. A press release with full biographies will follow 
in January. 
 
Pardo presented the social media report summarizing activity from October to 
December. WFDF’s audience on Facebook, Instagram, and YouTube are 
predominantly male. Facebook content reached around 70,000 users over 70 days, 
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while YouTube, despite minimal uploads, garnered significant views. Instagram 
worked better with action-oriented videos, though there’s a need for highlights from 
partners. Collaboration with federations and international organizations proved 
effective in expanding reach, particularly during worlds and IWGA Road to Chengdu. 
 
 
Update on Independent Contractor Hiring Process 
 
Woldt provided an overview of the ongoing staff recruitment process, noting positive 
interest from applicants. For the Communications and Social Media Manager many 
candidates with experience in the area lacked a background in disc sports, unlike 
Event Manager applicants that included several familiar faces, also from the disc golf 
community. Woldt assured that shortlisting would be done promptly to avoid delays. 
Woldt confirmed that candidates for the Communications and Social Media Manager 
with a full-time 40-hour/week position would be a key consideration in the selection 
process. 
 
 
Update on Partnership Contracts 
 
Woldt had notified the successful sponsorship candidates, but not yet those who 
were not selected. Rauch recommended notifying unsuccessful bidders by Tuesday 
or Wednesday to ensure fairness and transparency. Woldt confirmed that formal 
communication will be sent.  
 
Woldt informed that the sponsorship contracts will be available the next day. Rauch 
appreciated the update and encouraged the planned sponsorship announcement 
early next week. 
 
 
Update on Broadcast RFP 
 
Gisel clarified that the final proposals for Broadcast must be submitted by Friday, 
December 20, 2024.  
 
 
Update on F2F Board Meeting 
 
Woldt reminded the Executive Committee about the upcoming face-to-face Board of 
Directors meeting scheduled for March 27–30, 2025, in Frankfurt, Germany. She 
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highlighted the need to confirm the list of attendees for accommodation 
arrangements as soon as possible.  
 
 
WFDF Championship Appendix for Ultimate for 2025 
 
Gisel provided an update on the changes to the WFDF Championship Appendix for 
Ultimate, emphasizing that most updates were minimal and largely administrative. 
The two material changes were that the number of timeouts allowed per game has 
been reduced, and eligibility dates for age divisions have been changed to January 
1st of the event year, replacing the previous floating date system. 
 
Looking ahead to 2026, Gisel discussed a request from EFDF regarding the rule 
allowing “resident non-citizens” with a certificate of permanent residency to compete. 
This rule provokes challenges in the EU, where such certificates are uncommon and 
do not apply to EU citizens moving freely within member states. Non-EU residents, 
such as Canadians living in the EU, may receive such documentation, creating an 
unfair advantage. To address this, WFDF will remove the residency card 
requirement. Instead, eligibility will be based on the length of time spent in a country, 
a more universally applicable standard. This change will be included in the 2025 
appendix release as a future amendment to gather feedback as this will not take 
effect until 2026.  
 
Rauch asked about the implementation timeline, and Gisel confirmed that the 
changes are on track for the upcoming release. 
 
A motion was made by Rauch to approve the WFDF Championship Appendix for 
Ultimate for 2025, seconded by Bergeron. The motion was approved unanimously. 
 
 
WFDF Coach Certification 
 
Gisel and Richardson shared updates on the development of the WFDF Academy, 
which will focus on creating a globally accessible Coach Training Level 1 
certification. The program aims to support countries without certification systems and 
will include training for rules accreditation and game advisors. It is planned to use 
resources from Australia, Canada, the UK, and Germany to design the program. 
Collaboration with FLIK is ongoing to use their platform for coach certification. The 
further steps will be a creation of short instructional videos and potentially expanding 
the platform’s licenses. 
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Bernardi highlighted past challenges with the proposal to sanction the International 
Flying Disc Academy out of Italy, that was going to produce the content and 
certification only for the MFDC, which conflicted with WFDF’s goal of a unified global 
certification system. He stressed the urgent need for a one-size-fits-all approach to 
meet member demands.  
 
It was suggested to develop a detailed plan for the WFDF Academy and finalize the 
structure and costs for a certification program to be discussed at the next face-to-
face Board meeting. 
 
 
Olympic Esports Games 
 
Bernardi provided an update on his recent meeting with manager of the IOC’s 
Esports Department, in Lausanne. The inaugural Olympic Esports Games will be 
held in Saudi Arabia in November 2025. Saudi Arabia has committed to hosting the 
first four editions over an eight-year period. There will be 3 categories: Physical 
sports, Simulated sports, Traditional Esports. 
 
While WFDF’s participation in the main program isn’t possible for the 2025 edition, 
there is interest in including WFDF in the side program. 
 
Rauch and Woldt discussed progress on Disc Golf Valley as WFDF’s key esport 
initiative. Rauch emphasized the need to host a WFDF-run event by March 2025 to 
refine the platform and provide data to the IOC. 
 
Bernardi also highlighted IOC feedback on WFDF’s previous WFDF Virtual Sport 
World Team Disc Golf Championship, noting a demand for more detailed statistics, 
such as participant demographics, detailed format descriptions and team formats. 
Rauch acknowledged the need to include these elements in future presentations and 
mentioned ongoing development of an ultimate-based digital game by UFA, 
encouraging to explore its potential alignment with WFDF’s e-sport strategy. 
 
 
NF - NOC recognition update 
 
Bernardi shared updates on two significant NOC recognitions that occurred on 
December 7th, 2024. The German Olympic Sports Confederation granted full 
recognition to the Deutscher Frisbeesport-Verband (DFV) during their General 
Assembly. The vote passed with 396 votes in favor, none opposed, and 11 
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abstentions. Bernardi emphasized the great work by the German federation that led 
to this achievement.  
 
The same day Rauch attended the ceremony hosted by CONI (National Olympic 
Committee of Italy) in Roma, marking the green light for formal recognition of 
FIGeST (Federazione Italiana Giochi e Sport Tradizionali) and flying disc sport in 
Italy coming in January 2025. During the event the WFDF President met IOC 
member and CONI President Giovanni Malagò and highlighted flying disc’s potential 
for growth. Certificates were awarded to Italian players who had won medals in 
international competitions. 
 
 
Finance: YTD 2024 report 
 
Bergeron presented WFDF’s financial report from January to November 2024.  
Event revenues exceeded expectations. Bergeron thanked Bernardi and Richardson 
for dues collection that was stronger than in previous years as well as broadcasting 
income. Major overspending occurred in travel, equipment, clothing, and marketing. 
While expenses were US$ 150,000 over budget due to travel and marketing, the 
overall deficit was limited to US$ 30,000 and the numbers are demonstrating a good 
cash position. Bergeron will review and adjust the 2025 travel budget over the 
holiday break. Audit preparation will begin in January once event reconciliations are 
completed.  
 
 
Conduct Committee Updates 
 
Gisel finalized interviews for the Hungary complaint and is awaiting Bernardi’s legal 
review. Bernardi confirmed that he will address this after the election period. 
 
Bergeron confirmed that she is taking interviews for Rockwood’s case but faces 
logistical challenges due to conducting them across five time zones. The goal is to 
conclude interviews and prepare a draft decision by early January. 
 
Bernardi provided an update on the governance crisis in the Federación Colombiana 
de Disco Volador (FECODV). Since 2018, the federation has lacked basic 
governance practices – no assemblies, board or executive committee meetings, or 
proper financials. Funds intended for international events have been mismanaged. 
Despite these issues, Colombia remains an important player in WFDF’s global 
standing and South America’s Olympic movement.  
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Bernardi stressed the importance of intervention, proposing a full governance 
rebuilding with the support of the Colombian Olympic Committee (COC). This 
includes conducting new elections, creating financial safeguards, such as separate 
accounts for national and international finances and direct player payments to 
WFDF. 
 
Rauch and Bergeron supported the plan. The logistical challenges of invoicing under 
the current system were mentioned. Rauch suggested involving WFDF experts, 
including Brokaw and other administrators in the region to support the transition. 
Gisel emphasized that Colombia’s global reputation and athletic performance make it 
worth the effort to restore good governance. 
 
It was agreed to postpone decisions on Colombia’s event bids raised by Woldt until 
January, allowing time for progress. Pardo expressed willingness to support in 
dealing with governance issues in Colombia, emphasizing her strong relationships 
with key stakeholders. Bernardi will work with the COC to push for immediate 
leadership changes, ensuring Colombia’s future in the WFDF community.  
 
 
PAFDF request email on future of governance and events  
 
Rauch and Gisel presented to the Executive Committee the request from PAFDF 
about enhancing PAFDF’s visibility and operations, particularly regarding the WFDF 
2025 Pan American Ultimate Championships (PAUC). Brokaw pushed for autonomy 
over Pan American events. Woldt mentioned that logo request for the PAUC bulletin 
has been fulfilled, but certain requests, such as including the PAFDF logo on all 
WFDF merchandise, were declined due to practical constraints. Other suggestion 
from Brokaw includes introduction of the continental revenue-sharing mechanisms.  
 
Bernardi warned that granting full autonomy without proper governance and limited 
capacity to organize events could lead to inefficiency and mentioned past issues with 
other continental associations. Gisel agreed that continental associations should 
remain integrated within WFDF’s structure while receiving increased visibility, 
legitimacy, and resources. Rauch suggested taking a balanced approach, 
encouraging PAFDF to submit budget proposals detailing funding needs and 
purposes.  
 
The Executive Committee agreed to revisit the broader role of continental 
federations at their face-to-face Board meeting in March. 
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Report on Adverse Analytical Finding (AAF) in Colombia/ADR 
 
Bernardi reported WFDF’s first doping-related issue arising from the member in 
Colombia – Federacion Colombiana de Disco Volador (FECODV). The case is being 
handled by the Colombian National Anti-Doping Organization (NADO). Sanctions 
could include a four-year ban, depending on the investigation’s outcome. NADOs 
have independent authority in member countries. 
 
Bernardi explained that although this is a national case, it highlights the need for 
improved anti-doping education at all levels – national and international. WFDF 
should ensure athletes are aware about prohibited substances. Bernardi proposed 
adding targeted testing in Colombia and enhancing educational programs for 
member federations. 
 
 
Request for Aid for Refugee 
 
Rauch introduced a request for emergency financial aid to support for refugees. It 
was suggested to donate US$ 2,000, emphasizing that no further financial backing 
would be provided. The funds would serve as a partial contribution and could help 
kick-start additional fundraising efforts by others.  
 
A motion was made by Griesbaum to approve the Aid for Refugee, seconded by 
Bergeron. The motion was approved unanimously.    
 
 
Potential Audience/Sponsorship Consultant Engagement  
 
Rauch provided an update on discussions with a consultancy group called Two 
Circles (previously affiliated with Nielsen Sports), which specializes in sports 
audience and sponsorship analysis. The firm is preparing a proposal for WFDF 
aimed at identifying potential audiences and sponsorship opportunities. Further 
details will be shared after the next meeting with the consultancy in January. 
 
 
IT report 
 
Rauch presented the report and data prepared by Tobiasiewicz and acknowledged 
slow progress on medium-term IT projects due to limited staff time but noted 
improvements such as the establishment of a help desk. Woldt reported that staff 
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availability is improving, and Tobiasiewicz will likely play a key role in supporting IT-
related tasks during upcoming face-to-face Board meeting. 
 
 
WFDF Annual Census and Dues Invoices report 
 
Bernardi reported about US$ 103,000 collected from member federations, with 
approximately $1,200 outstanding from federations mostly with small amounts. The 
need to start next year’s census and dues collection earlier, ideally by February, was 
emphasized. Richardson will lead this effort moving forward. 
 
 
Closing Remarks 
 
Rauch, Executive Committee and Staff expressed gratitude to Thomas Griesbaum 
for his years of work, recognizing his significant contributions over 12 years. Bernardi 
highlighted Griesbaum’s connection to Karlsruhe, host of the 2029 World Games. 
 
Rauch thanked everyone for their contributions and meeting participation. 
 
 
Next meetings/wrap-up  
 
Board: 18/19 JAN; ExComm: 1/2 MAR 
 
Closing: 20:18 CET  
 
submitted by Thomas Griesbaum  
WFDF Secretary  


