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Minutes of the WFDF Executive Committee meeting Friday January 3rd’ 2025
7.30am PDT /9.30am CDT / 10.30am NY / 4.30pm CET / 06.30pm Turkiye /
07.30pm GST/ 6.30pm EAT

Attending:
Robert “Nob” Rauch (chair), Brian Gisel, Kate Bergeron, Catherine Nakasi, Volker
Bernardi, Karina Woldt, Oleksandra Boliak

Call to order
16:31 CET

Overview by the President
President Rauch opened the meeting and briefly introduced the agenda. He
welcomed the new Secretary and thanked her for joining the team.

Decisions requiring votes of or specific input from the ExComm
COL - late fees, non-compliance with WFDF requests

Bernardi provided an update on the Federacion Colombiana de Disco Volador
(FECODV), clarifying that while the federation has not yet achieved full compliance
with the requirements, they are making progress. The FECODV committed to
holding a General Assembly by the end of January, with interim measures in place
until then. Bernardi is in touch with the Vice President to ensure accurate
interpretation and revision of the statutes in Spanish by the end of the next week.

Regarding late fees, Rauch proposed waiving the late fees still outstanding as a
gesture of cooperation with the new Colombian leadership team.

A motion was made by Rauch to approve the waiving of the outstanding payments of
FECODV seconded by Bergeron. The motion was approved unanimously.

Status of Conduct Committee reviews

Gisel provided an update on the situation with Hungary, noting that the decision
document has been sent to the Hungarian Flying Disc Federation (HFDF), who have
acknowledged receipt and promised to respond soon. Bergeron informed that one
remaining interview in regard to the Mead complaint against Rockwood is scheduled
and she will then move to completion.
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Disc Golf Competition Manager at the World Games

Woldt outlined ongoing issues with the Disc Golf Competition Manager Charlie Mead
in terms of him not being willing to work under budget constraints and causing issues
is discussions with IWGA. Further, a potential ethical issue was raised involving a
company in which he is partner, Disc Zoo, which was allocated a contract for course
construction without notification of the potential conflict of interest to either the board
or the Ethics Commission.

Rauch proposed that Woldt and he would speak with Craig Sheather, the new Disc
Golf Committee Chair, to get his input.

The World Games caddy confusion

Woldt noted that Mead was not willing to discuss staffing under WFDF’s allocated
accreditations within the context of budget limitations which was potentially resulting
in mis-managed expectations and conflicts. Woldt also mentioned Mead'’s ongoing
misinterpretation of the rules, specifically his suggestion that teams could bring extra
caddies to be used as substitutes mid-competition. She clarified that while the IWGA
allowed reserves to be added before the final technical meeting, no substitutions
could occur during the competition itself.

Bernardi provided historical context, recalling similar challenges during the 2022
World Games in Birmingham, where misunderstandings of the rules created
complications. He emphasized that the current policy allowing reserves was a
significant concession by the IWGA, achieved after lengthy negotiations. Rauch
stressed the importance of aligning all communications coming from WFDF with
IWGA policies.

Status of hiring process (Event Manager, Communications and Social Media
Manager) and role of Yenny Pardo in 2025

Woldt provided an update on the hiring process. Currently, 30 candidates with varied
skill sets for the Communications and Social Media Manager role have been
shortlisted out of over 200 applications. Interviews had not started yet due to holiday
delays. Woldt noted her plan to reach out to the shortlisted candidates shortly to
confirm their continued interest and outline the updated timeline. She emphasized
the technical skill requirements for the role, particularly expertise in managing and
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upgrading WordPress, which would play a significant part in the position. Luke
Tobiasiewicz would participate in interviews to evaluate these technical skills.

For the Event Manager, 10 candidates have been shortlisted out of over 35
applications. Woldt highlighted the need for a discussion regarding Pardo’s role
before finalizing the hiring strategy. She proposed increasing Pardo’s working hours
from 20 to 30 per week, as she had taken on several responsibilities during the
transition period following Fourcampre-Maye’s departure. Rauch supported
increasing Pardo’s hours but suggested hiring a second assistant for 20 hours per
week due to the growing demands on the Events team. Rauch stressed the urgency
of moving quickly to avoid delays in onboarding, aiming to finalize the hiring process
before the busy event season.

Woldt mentioned the ongoing work with Deborah Gray on the reconciliation of the
profit share from last year’s events. He proposed revisiting the budget to identify
potential areas for cost-cutting to accommodate the proposed staffing changes. It
was agreed to present the proposal at the next meeting.

Broadcast Proposals

Gisel provided an update on broadcast proposals, noting a strong recommendation
for Ultiworld. He explained that Ultiworld’s proposal was far better in comparison with
others in terms of value and deliverables. The organization’s familiarity with WFDF’s
needs and their proven ability to deliver high-quality broadcasts made them the clear
choice. Rauch highlighted the need to add the delivery of specific materials to the
contract, such as the production of highlight reels and promotional content for social
media. He emphasized the importance of engaging audiences with short-form
content to increase visibility and encourage interest.

Gisel confirmed that Ultiworld was aligned with these goals and had already
demonstrated a willingness to collaborate on promotional efforts. Bernardi
emphasized the need to avoid limitations, such as embargoes on their opportunities
when working with the Olympic Channel and the recently established ANOC TV
agreement.

It was suggested to finalize negotiations with Ultiworld, ensuring that the terms of the
agreement included the production of shareable promotional materials, and to
present the final proposal to the Board.
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AAFDF elections

Bernardi highlighted the recent “non-election” during the All Africa Flying Disc
Federation (AAFDF) General Assembly. The AAFDF General Assembly, originally
planned for January 2025, was supposed to conduct elections for the Board and the
President. However, only four or five countries attended the Congress. Instead of
conducting elections, the AAFDF negotiated individuals to serve in certain positions
and even created positions not outlined in their bylaws, without an electoral process.

Bernardi stressed that this approach violated the AAFDF’s own statutes and general
governance standards. He proposed conducting online elections facilitated by the
World Flying Disc Federation (WFDF) to ensure a fair process involving all African
member countries.

Nakasi, speaking as a representative from Uganda, confirmed the raised challenges.
Having participated in the AAFDF meeting, where concerns were raised about
conflicts of interest— many of those organizing the elections were also standing for
positions. The lack of participation from other African countries further complicated
the situation.

Bernardi added that the current AAFDF President, Alex Matovu, is willing to bring
this matter to the WFDF Executive Committee and Board of Directors for further
guidance, ensuring decisions aligned with governance standards. Rauch
encouraged Bernardi to work with AAFDF representatives to develop a clear plan for
elections, ensuring broader participation and adherence to governance standards, to
be presented at the next Board meeting.

ANOCA AGM and MOU

Bernardi mentioned ongoing discussions about signing a Memorandum of
Understanding (MOU) between the Association of National Olympic Committees of
Africa (ANOCA) and WFDF. A further update will be presented to the board.

MFDC MOU

Bernardi confirmed that he had shared an amendment to the Mediterranean Flying
Disc Confederation (MFDC) MOU and will provide a detailed report to the board.
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Next meetings/wrap-up

Board: 18/19 JAN; ExComm: 1/2 MAR

Closing: 18:04 CET

submitted by: Catherine Nakasi
WFDF Secretary
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