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Sunday January 19, 2025

15:00 CET / USA CA, CAN BC: 06:00 / CAN Calgary: 07:00 / NCA: 08:00 / USA CST:
08:00 / USA NY, MI, VA, CAN Montreal: 09:00 / DOM: 10:00 / CPV: 13:00 / GER,
FRA: 15:00 / TUR: 17:00 / UGA: 17:00 / KEN: 17:00 / UAE: 18:00 / SGP: 22:00 / PHI:
22:00

Board members present:

Robert “Nob” Rauch (President), Brian Gisel (Vice President/Chair, Ultimate
Committee), Kate Bergeron (Treasurer), Catherine Nakasi (Secretary), Craig
Sheather (Chair, Disc Golf Committee), Paul Kenny (Chair, Freestyle Committee), Rob
McLeod (Chair, Overall Committee), Steve Taylor (Chair, Guts Committee), Shiellah
Quintos (Chair, Beach Ultimate), Alex Matovu (Continental Representative - AAFDF),
Jose Maria Javier Weber Bautista (Continental Representative - AOFDF), Chasen
Brokaw (Continental Representative - PAFDF), Haude Hermand (Continental
Representative - EFDF), Esther Omuseni (Director at Large), Nicole Bulos (Director
at Large), Wolfgang Maehr (Chair, SOTG Committee), Caroline Tisson (Chair,
Athletes Commission), Volker Bernardi (Secretary General, non-voting)

Also attending (non-voting): Karina Woldt (Managing Director Events and
Operations), Tim Rockwood (Managing Director, Broadcasting and Marketing), Dillon
Richardson (Director of Membership Services and Sport Development), Oleksandra
Boliak (Executive Assistant)

Board members absent/excused:
Jamie Nuwer (Chair Medical & Anti-Doping Committee), Filomena Fortes (Non-
Executive Board member)

Call to order (time: 15:02 CET)
Quorum reached with 17 votes of 10/18 needed.

Report by the President
Rauch welcomed everybody and thanked all for participating.

Decisions between meetings
Appointment of Freestyle Committee Chair as WFDF Board Member.

Minutes of the meeting Board of Directors — 24 November 2024
A motion was made by Quintos to approve the Minutes of the meeting Board of

Directors on 24 November 2024, seconded by Matovu. The motion was approved
unanimously.
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Minutes of the meeting Executive Committee — 14 December 2024

A motion was made by Gisel to approve the Minutes of the meeting Executive
Committee on 14 December 2024 seconded by Bergeron. The motion was approved
unanimously by the ExComm members.

Minutes of the meeting Executive Committee — 3 January 2025

A motion was made by Gisel to approve the Minutes of the meeting Executive
Committee on 3 January 2025 seconded by Bergeron. The motion was approved
unanimously by the ExComm members.

Decisions requiring votes of or input from the Board
Responsibilities as a WFDF Board Member

Rauch welcomed the new WFDF Board members Catherine Nakasi (Secretary), Craig
Sheather (Disc Golf Committee Chair), Paul Kenny (Freestyle Committee Chair). He
provided an overview of the responsibilities of Board members, emphasizing
governance, ethics, and operational expectations. He reminded everyone of their
duties of care and loyalty. Board members need to be aware of potential conflicts of
interest, staying true to the mission statement of WFDF as a not for profit organization
with fiduciary responsibilities to the tax authorities. The board needs to ensure that as
an organisation we follow the regulations, understand our contracts, and ensure that
the organization remains financially solvent.

With respective communications, he noted that in today’s society, it is hard to separate
one’s personal persona from one’s Board persona, and so he requested all members
be aware of the impact of personal statements might make in terms of reflecting on
the organization.

Nob highlighted the importance of avoiding conflicts of interest and stressed the need
for transparency and integrity. All board members need to treat board discussions as
confidential as we want people to be able to feel comfortable in speaking their mind
even if it is an opinion that might not be agreed upon by everyone. Further, board
members should not discuss sensitive matters like the details of sponsorships or
contracts that we do not want to have disclosed generally to the public

Rauch encouraged newly elected Board members to familiarize themselves with the
organization’s bylaws, strategic plan, and key policies, which are available on the
WFDF website.

Regarding communication, he requested members to be aware of the demands put
on people to read what they have prepared and understand, encouraged everyone to
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use clear subject lines in emails, summarise the information and state what is relevant
for the recipient, and be clear about what action is being requested and relevant
deadlines.

F2F Board Meeting 28-30 March — preparation

Rauch announced that the next WFDF face-to-face Board meeting is scheduled for
March 28-30 in Frankfurt, Germany. He encouraged members to complete Woldt's
survey to finalize logistical arrangements. He requested members to do prior
preparation by reading the bylaws and strategic plan to understand what WFDF is
trying to do. He suggested that Commission and Committee Chairs, as well as
Continental Presidents, prepare new program proposals and initiatives for the next two
years, including estimated budgets. He also requested submissions be done at least
two weeks in advance to allow time for review and preparation of a briefing book.

Budget constraints were highlighted as a key consideration for the year due to the
absence of major revenue-generating events and the expenses associated with the
World Games and travel to Chengdu. Rauch emphasized the need for actionable, well-
justified budget requests tied to specific programs. He acknowledged Bergeron’s role
in financial planning and underscored the importance of efficiency and cost sensitivity.

Maehr raised a question regarding travel arrangements for the upcoming face-to-face
meeting and inquired whether physical attendance was preferred or if virtual
participation might be more cost-effective given the budgetary constraints. Rauch
reaffirmed the importance of the face-to-face Board meeting which happens bi-
annually, despite its financial impact, highlighting its value as a productive working
session that allows for constructive business relationships to be formed.

Appointment of WFDF Vice-President

Rauch proposed that Brian Gisel continue as Vice President for 2025. A motion was
made by Sheather to renew the appointment of Brian Gisel as WFDF Vice President,
seconded by Taylor, approved unanimously (with abstention by Gisel).

Appointment of At-Large member of the WFDF Board

Rauch announced the need to fill the At-Large Board member position following
Yoonee Jeong’s resignation. Nicole Bulos, a former WFDF Board member, was
proposed for the role.

Brokaw inquired whether other candidates were considered. Bernardi clarified that
there were three other applicants and gave a brief overview of their qualifications. He
then highlighted Bulos’ extensive experience as a previous board member and
President of PAFDF, her success in fostering relationships with national federations in

the Pan-American region, her proficiency in Spanish, and her ability to support
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development initiatives. Bernardi emphasized the importance of experience for At-
Large positions and noted plans to involve the other candidates in Commissions or
Committees to prepare them for future opportunities.

A motion to appoint Nicole Bulos as At-Large Board member was made by Brokaw
and seconded by Maehr. The motion was approved unanimously.

Following her appointment, Nicole Bulos was invited to join the meeting.
WFDF Events Team Report: 2024 recap, 2025-26 Plans

Woldt presented the Events Team Report, highlighting the 2024 overview and
upcoming events financials for 2024 events are still being finalized as tax and other
financial processes need to be completed. In particular, Australia’s financial processes
were delayed due to Goods and Services Tax (GST) processing. Woldt explained that
even-numbered years generally yield profits due to large-scale events, while odd-
numbered years often operate at a loss due to smaller events.

Woldt clarified the situation regarding last year’s competition in Australia, as requested
by Board members. Event and team fees were collected in USD, then converted and
held in Australian dollars to minimize exchange rate volatility for the LOC. The current
financial processes were reviewed and approved by lawyers and accountants.

Bergeron suggested adjusting fees based on the previous year's situation. The
proposal includes a review of potential increases of USD $5-$10 per player for
regional event sanctioning fees to ensure sustainability and maintain service quality.
Rauch recommended including this proposal in the agenda for the face-to-face Board
meeting in March, with Congress approval to be sought if it seemed reasonabile.

Woldt also provided key updates for 2025, emphasizing the importance of timely form
submissions for logistics and the necessity of a pre-approval process for booking
flights. For 2026, four events are scheduled, pending final confirmation from Great
Britain. The call for bids for 2027 is set to begin in February.

Sponsorship updates were also shared, with four categories previously approved by
the Board:

- Bags (Greatest Bags)

- Gloves (Friction Gloves)

- Apparel and Merchandise (VC Ultimate)
- Ultimate Discs (Discraft)
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Sponsorship revenue contributes approximately 40% of WFDF’s revenues.

TWG Competition Manager for DG: replacement

Rauch informed the Board about the replacement for The World Games of Disc Golf
Competition Manager Charlie Mead with Craig Sheather, the newly appointed Disc
Golf Committee Chair.

Hiring Process Update

Woldt provided an update on the hiring process. Over 250 applications were received
for the Communications and Social Media Manager role and 50 applications were
received for the Event Manager position. The focus on hiring candidates with
experience in disc sports and events. Woldt agreed to provide a shortlist of candidates
for both positions to the Board for their input.

Finance: YTD 2024 report

Bergeron presented the financial status for 2024, highlighting achievements and
challenges in income and expenses. The membership dues collections exceeded
expectations thanks to the efforts of Richardson and Bernardi. Sponsorships income
was slightly below budget, but negotiations for 2025 sponsorship deals are
progressing positively. An unexpected USD $10,000 was secured from broadcasting
rights in China. Event management income significantly exceeded expectations due
to profit-sharing agreements from larger events. The largest expenditures included
contract staff, travel for development, and marketing and PR, reflecting the
organization’s investment in strategic initiatives.

Woldt expressed optimism about reducing the deficit to below USD $100,000 this year.
Bergeron emphasized the importance of maintaining financial stability to meet future
commitments, including the World Games 2025 in Chengdu, China, and the face-to-
face Board Meeting in Frankfurt, Germany. Rauch highlighted the goal of growing net
assets to exceed USD $700,000 to strengthen the organization’s financial stability.

Colombian Probation Violation

Bernardi provided an update on the Colombian Federation’s probation status due to
serious governance violations. These included mismanagement of player funds during
the WMUC2024 in Irvine, LA, USA and other governance issues within the Colombian
member, the FECODV (Federacion Colombiana de Disco Volador), such as not
holding elections since 2018 and issues with statutes and other governance practices.

The Federacion Colombiana de Disco Volador was instructed to hold elections by
January 15, which was later extended to January 30. In the meantime, President Ana
Rodriquez has proposed postponing elections to March 30, citing constitutional
requirements. According to Colombia, the funding applications have already been

WEFDF - The world governing body for flying disc sports 5



o ho N WFDF
of the Meeting of the WFDF Board of Directors
A <

January 19, 2025

submitted to the Ministry and the Colombia Olympic Committee for 2024. Bernardi will
monitor and ensure compliance by the member with Colombian authorities. He
mentioned that suspending the federation could impact Colombian teams’
participation in international events, particularly in The World Games 2025, which
would affect the athlete interests. Therefore, a balance between governance reforms
and athlete interests remains critical.

Tisson highlighted the importance of supporting athletes and the need to address
governance issues at all levels.

Rauch emphasized the responsibility of players to demand accountability from their
administrators and acknowledged structural challenges in Colombia. Bernardi will
further update the Board members on the federation’s compliance.

Transition from Provisional National Federation in 2025 - QAT - Qatar

Bernardi discussed the Qatar Ultimate Frisbee Federation’s completion of the
necessary requirements to transition from provisional to regular membership, as per
the bylaws.

A motion was made by Bergeron to approve the Qatar Ultimate Frisbee Federation’s
transition from provisional to regular national membership seconded by Matovu. The
motion was approved unanimously.

Ultimate Frisbee Association of the Maldives (UFAM) — national membership 113
application

Bernardi presented the membership application for the Maldives and explained the
conditional approval pending a name change to better represent all disc sports. The
Ultimate Frisbee Association of the Maldives should be changed to the Flying Disc
Association of the Maldives before the Congress, representing all disciplines under a
single federation.

Tisson raised concerns about federations focusing solely on ultimate and neglecting
other disciplines. Bernardi and Rauch explained the bylaws’ requirements for
federations to represent all disciplines and outlined plans to manage this through
improved communication and educational resources.

A motion was made by Nakasi to approve forwarding the Ultimate Frisbee Association
of the Maldives application for WFDF membership to Congress voting upon the
condition of completing the name change process before submission to Congress for
approval, seconded by McLeod. The motion was approved unanimously.
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Rauch reminded the Board that detailed plans for promoting all disc sports will be
addressed during the face-to-face Board meeting in March.

World Ability sport MOU Approval

Bernardi presented the updated MOU with World Abilitysport (formerly the
International Wheelchair & Amputee Sports Federation - IWAS), emphasizing the
benefits of collaboration, particularly in classifiers and expertise-sharing.

A motion was made by Maehr to approve the World Ability sport MOU with WFDF,
seconded by Quintos. The motion was approved unanimously.

ANOC.TV MOU

Rauch introduced a draft MOU with ANOC regarding the use of their OTT platform
(ANOC.TV) for visibility among National Olympic Committees. The MOU aligns with
existing arrangements, particularly with UltiWorld. A big part of the focus has been on
beach events. Rockwood confirmed preliminary approval from UltiWorld for this
collaboration.

A motion was made by Tisson to approve the ANOC.TV MOU with WFDF, seconded
by Sheather. The motion was approved unanimously.

Proposal - INTERACT+ Sport for All Label Certification

Richardson explained the certification as an objective evaluation of sport-for-all
activities thanks to the cooperation with TAFISA and how it aligns with the Strategic
Plan. WFDF achieving a level of Label Certification will further showcase Flying Disc
sports as inclusive for different target groups.

A motion was made by Gisel to approve WFDF’s application for the INTERACT+ Sport
for All Label Certification seconded by Hermand. The motion was approved
unanimously.

Proposal - Revision of Annual Census Survey 2025

Richardson presented planned changes to simplify the census for members. The
changes include simplifying questions, particularly for niche disciplines like wheelchair
ultimate, and making the census more actionable by collecting governance-related
information and concrete dates.

Bernardi stressed the need for an earlier census release to accommodate members’
delayed submissions and ensure timely membership dues invoicing. It was agreed
that these administrative changes did not require a vote and for the Annual Census
Survey to be distributed to member federations within the week.
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WFDF Annual Census and Dues Invoices Report

Bernardi highlighted the progress on membership dues, where USD $104,802 was
invoiced and 99% was collected (only USD $985.31 outstanding). Bernardi mentioned
ongoing communications with potential members throughout the Americas, Africa,
Europe, Asia, Oceania and the reactivation of underrepresented regions.

Bautista invited WFDF representative Rauch, Bernardi and Richardson to attend the
AOFDF Congress online. It was proposed to schedule a meeting to strategize
outreach to AOFDF and secure OCA recognition.

African development plans 2025
Bernardi presented a five-point action plan for development of flying discs’ sport in
Africa:

- To strengthen activation of Flying Disc sport groups and communities in Africa to
become WFDF members

- To ensure NOC recognition of WFDF member national federations

- To secure ANOCA recognition, later ACOLOP, pursuing the MOU by attending key
meetings in February and March and collaborate with its Foundation for training
resources

- To promote flying disc as a sport in the African Beach Games and other Multisport
Games in Africa

- To realise actions related to the Youth Olympic Games Dakar 2026

Bernardi provided an estimated cost for travel in Africa in February and March that
aligns with the African developments plans framework. He is planning to visit Algeria,
Dakar and Cape Verde with non-executive Board member Filomena Fortes. Rauch
proposed a USD $7,000 budget to cover travel expenses and contingencies.

A motion was made by Rauch to approve up to a USD $7,000 budget to cover travel
expenses and contingencies in Africa seconded by Gisel. The motion was approved
unanimously.

WFDF Disc Community Survey

Rauch presented the last WFDF 2023 Global Disc Community Survey, suggesting
updating it to gather more diverse data before the next Board meeting. Rockwood
proposed collaboration with media outlets like Ulti-World to increase participation.
Rauch suggested to have this completed before the face-to-face Board meeting

It was suggested that Richardson will analyse the data and compare it with past
surveys. Rauch requested Board members to submit any ideas for survey
improvement within 3-5 days after the meeting. Maehr recommended to include
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regional breakouts in the data to identify trends, particularly encouraging engagement
on different social media platforms.

Broadcast: 2025 plan

Rockwood provided an analysis of four broadcast proposals for live streaming of
WFDF major events. The evaluation identified and recommended UltiWorld for a four-
year partnership. This partnership will provide for cooperation with ANOC.tv and the
Olympic Channel, and a carve-out for broadcasting events in China. Gisel supported
UltiWorld as the not only the best monetary proposal but also as the best option for
risk mitigation and strategic growth. Additionally, Rockwood noted that, for certain
events like the WOC or WTDGC, contracting to a different producer would be possible.

Rockwood advised that we might double our viewership in this year in the two big
events. Rauch suggested Rockwood and Sheather have a conversation to start talking
about disc golf events and the World Games.

A motion was made by McLeod to approve UltiWorld contract for a four-year
partnership, seconded by Gisel. The motion was approved unanimously.

Reports and Updates

Athletes' Commission Report

Tisson presented a report, mentioning the lack of engagement from Commission
members with only three attendees at the last meeting. The next steps will include the
activation of new members and prioritization of continental balance in member
representation. She asked members to propose someone who would be a good
representation for African continent. Tisson plans to organise another Athletes’
Commission meeting in early March before the face-to-face Board meeting.

SOTG Commission report

Maehr provided an update of the SOTG Commission activities, mentioning
engagement issues due to time zone differences. Therefore, he is going to hold two
video calls accommodating different time zones. Maehr reported on the International
Spirit of the Game Day organization, emphasizing community involvement and 37
social media interactions. He is considering changing the date for the International
Spirit of the Game Day celebration to earlier in the year so as to be in the heart of the
season. The ongoing efforts to unify scoring frameworks were mentioned, particularly
because the USAU is reviewing a three-dimensional spirit scoring system.
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Gender, Equality, Diversity and Inclusion Commission Report

Omuseni gave an update on ongoing work and challenges due to the Commission
renaming. She requested guidance on restructuring and support from the Board
members to identify suitable Commission members. Due to her poor Internet
connection, Omuseni plans to follow up with Rauch for further guidance particularly on
the reconstitution of the commission

Continental Association Reports

PAFDF

Brokaw provided an update on the Pan-American Youth Ultimate Championships,
which has garnered interest from more than 25 teams across the region, with
registrations due by the end of January and payment bulletin already sent out. He
mentioned ongoing preparations and efforts to ensure better attendance and
engagement at the PAFDF Congress scheduled for Sunday, February 16" were
mentioned. The Congress aims to discuss changes for improved representation and
service in the region. Rauch, Bernardi and Richardson were invited to join the
Congress discussions.

AOFDF

Bautista spoke about the AOFDF Congress planned for January 27™, 2025 online, for
which 17 countries have confirmed participation, with efforts ongoing to include more.
Plans include the creation of a Southeast Asia Federation involving Singapore,
Philippines, Malaysia, and Thailand. Bautista discussed dodge disc practices, focused
on younger athletes with softer discs, which are gaining popularity in the region,
including Japan, Thailand, Hong Kong, China, and China. Committees for these
practices will be appointed and announced during the Congress. He invited Rauch,
Bernardi and Richardson to join the AOFDF Congress.

AAFDF

Matovu reported about the AAFDF Annual Congress Meeting held on December 15%,
presenting its Minutes. He acknowledged issues in organizing elections due to low
responses from federations. Only one nomination received for the presidency as of
the meeting. The importance of engagement from all federations was emphasized to
ensure actionable outcomes.

Matovu reported challenges that national federations are facing with, including the lack
of discs, and development of coaching certification programs requiring financial
support, especially for schools. Kenya is making progress toward NOC recognition,
requiring structured coaching programs and development plans. Matovu discussed
the idea of organizing clinics for East Africa to support emerging clubs and foster
growth. The integration of other disc sports into national federations remains a
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challenge, with some seeking independent structures. He commented about the discs
that had been halted at customs in Kenya and were only recovered after the taxes
were paid. He informed that there were some discs that were going to Ethiopia, and
they would be received from the Ethiopian Embassy as a diplomatic parcel.

Rauch suggested contacting Sheather, the new Disc Golf Committee Chair for
coordination of disc golf. Bernardi replied to the request regarding clinics, highlighting
the plan to organize one on the occasion of the WFDF 2025 All Africa Ultimate
Championship (AAUC) in Uganda, 9-12 October 2025.

EFDF

Hermand mentioned the EFDF Congress scheduled on the January 29, 2025. There
will be elections to include two new EFDF members: Azerbaijan and Monaco.

EFDF plans to organize the EBUCC — European Beach Ultimate Club Championship
from June 6-8 in Gdansk, Poland. EFDF is proposing Laura Heikkila (FIN) as a
representative for Europe in the WFDF Disc Golf Committee.

Hermand provided an update on the EFDF tribunal, which held two separate
hearings for IFDA and EFDF/EUF. Rauch shared that Hungary apparently intends
to appeal the WFDF Conduct committee decision, likely escalating the case to CAS.
It was suggested to have WFDF formal involvement alongside EFDF and EUF in
organizing European events, which will be discussed during the face-to-face Board
meeting.

Rauch emphasized the importance of addressing spirit issues and promoting better
sportsmanship across federations.

Disc Sport Committee Reports

Disc Golf Committee Report

Sheather introduced himself as a new member, expressing readiness to contribute to
the Board. He highlighted engagement with the global disc golf community and offered
to connect others.

Overall Committee Report

McLeod shared plans for the World Overall in Sweden, with interest from players in
10+ countries. The ongoing work on the launch of an online learning course with
discipline-specific videos was mentioned. Caz Malone has been hired to do the
voiceovers which then can be incorporated. McLeod mentioned plans to propose
partnerships with major disc manufacturers for support.
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Guts Committee Report

Taylor mentioned a focus on finding active committee members representing more
countries and organizing a meeting with key stakeholders to streamline tasks. Connor
Steer from the US was selected to work with PAFDF on behalf of USA Guts, ensuring
Guts players representation at the PAFDF Ultimate Championship.

Beach Ultimate Committee Report

Quintos provided a written report about recent activities of the Beach Ultimate
Committee. This includes plans to host a 4v4 stand-alone tournament in 2026-27 and
a face-to-face meeting for the Beach Ultimate Committee in Portimdo. The ongoing
work on the Beach Rules and Appendix Update 2025-2028 with a March deadline was
mentioned.

Freestyle Committee Report
Rauch welcomed Paul Kenny, the new Chair of the Freestyle Committee, wishing him
success with the ongoing work.

Closing Remarks and Acknowledgments

Bernardi reminded Board members that need visas to travel to Europe to apply for
visas early for the upcoming face-to-face Board meeting in Germany and encouraged
submission of documents for the Briefing Book at least two weeks before the meeting.

Rauch thanked the Board for their participation and concluded the meeting.

Next meetings
ExComm: 1/2 MAR; Board: 28/30 MAR

Closing: 18:09 CET

Submitted by Catherine Nakasi
WFDF Secretary
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