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Minutes of the WFDF Executive Committee meeting Saturday, April 26th, 2025
8.00am PDT/10.00 am CDT /5.00 pm CET /5.00 pm South Africa/ 06.00 pm Uganda
/ 07.00 pm GST

Attending:

Robert “Nob” Rauch (President), Brian Gisel, (Vice President/Chair, Ultimate
Committee), Kate Bergeron (Treasurer), Catherine Nakasi (Secretary), Volker
Bernardi (Secretary General, non-voting), Karina Woldt (Managing Director Events
and Operations), Dillon Richardson (Director of Membership Services and Sport
Development), Marco Tomasini (Director of NOC Relations), Ernest Toney (Event
Manager), Tshepo Thaela (Digital Media Manager), Oleksandra Boliak (Executive
Assistant)

Call to order
5:01 pm CET

Overview by the President
President Rauch opened the meeting and briefly introduced the agenda.

Decisions requiring votes of or specific input from the ExComm
Face-to-Face Board of Directors Meeting Minutes 28-30 MAR 2025

Rauch indicated that the draft minutes from the Face-to-Face Board of Directors
Meeting were ready to be circulated. Members were to review and submit any
comments within the next week. Thereafter, they will be finalized and distributed to the
Board for final approval.

Introduction of WFDF Intern Chris Small

Rauch announced the appointment of Christopher Small as an intern. Chris is an
ultimate player with 11 years’ experience from Vancouver, now based in Barcelona,
currently pursuing his PhD studies. His initial tasks include assisting in reviewing and
improving WFDF’s online content, including the website and other public-facing
materials.

Finance: YTD 2025 report

Bergeron reported that financials were not included this month due to ongoing audit
fieldwork led by Gray. Documents including Board and Executive Committee Meeting
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minutes and organizational records are being submitted. All staff and Board members
were reminded to send any outstanding materials promptly. Audit fieldwork is expected
to conclude within the month and financial reports will be circulated via email once
available.

Dues modeling for budget comeback

Bergeron outlined the primary areas for increasing WFDF’s revenue, including
membership dues, event sanctioning fees, broadcasting and sponsorship. Rauch
supported exploring an increase in dues from USD $1.65 to USD $1.85 per member
and noted that this would need membership approval at Congress. No increase had
occurred since 2017. The challenges faced by federations without revenue models,
particularly in low-income regions, were emphasized. Rauch opposed using WFDF
development funds to subsidize dues for federations with no sustainable revenue
model. At the same time the minimum dues level USD $25.00 remains appropriate.
Proposal to consider approaching larger federations to increase their voting dues cap
and vote level was discussed.

Rauch expressed concerns about raising sanctioning fees, including for smaller
events. While large events generate significant revenue, smaller continental events
may require some subsidization. Bergeron suggested analyzing sanctioning fees to
evaluate their coverage of Event team costs.

The need to expand WFDF’s social media reach to support sponsorship efforts was
highlighted. Broadcast arrangements will largely remain cost-neutral, but significant
growth in viewership is necessary to attract sponsors. Rauch discussed the external
consultancy proposal regarding the analysis and development of our digital strategy
and audience engagement. Thaela was tasked with further strengthening WFDF’s
social media presence to support sponsorship outreach.

Bernardi noted that 60-70% of WFDF’s member federations lack structured
membership income, collecting small fees only during national events. Many
federation leaders personally pay WFDF dues rather than asking members, causing
persistent financial instability. He highlighted that resistance to even small increases
in membership or sanctioning fees continues, despite members routinely paying much
higher costs for everyday items. since 2010, WFDF membership dues were increased
only once, by USD $0.15 per NF member, which he compared unfavourably to rising
living costs. He stressed that federations benefit significantly from WFDF’s Olympic
efforts yet are reluctant to contribute financially.
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Toney supported the idea that larger National Federations (NFs) benefit most from
Olympic inclusion. Drawing from his experience at USA Ultimate, he noted significant
membership growth over the last decade. Toney emphasized that transparency
regarding the need for membership dues increases would aid acceptance. Questions
regarding specific sponsorship goals, target sponsor profiles and ways of better
engaging of local communities for sponsorship opportunities were raised.

Rauch explained that LOCs manage local sponsorships, contributing to event profits.
At the WFDF level, sponsorship has been challenging due to the lack of broad visibility
that potential sponsors prioritize. He noted that some of the more active in the sports
arena involve sponsors in areas like sports betting and hard liquor, would conflict with
WFDF’s values.

Gisel agreed with previous ideas, highlighting global inflation and increased
acceptance of higher dues. He stressed focusing on growing mid-sized federations,
as top and bottom federations have limited potential for significant dues increases. He
emphasized that expanded membership services would both aid member growth and
justify higher fees. Gisel supported a substantial dues increase, suggesting a new per
capita rate USD $2.15, higher than the proposed USD $1.85, noting that many NFs
have already adjusted their own dues significantly upwards.

Rauch summarized key takeaways, including:

e Even low-revenue federations must contribute dues to develop sustainable
revenue models

e Pursuing NOC recognition for low-income countries could assist with funding

e WFDF should directly approach the largest NFs asking for increased support.

¢ Rauch explained that under current bylaws, raising the cap by one voting level
would significant;y increase contributions from the largest federations without
materially impairing their financial resources.

Bernardi recalled that in 2010, WFDF capped voting rights to five per federation to
prevent dominance, but suggested revisiting this now that WFDF has 114 members
instead of 52. Rauch added that the cap originated even earlier and emphasized that
concerns about overrepresentation have diminished, though large federations might
resist dues increases. It was proposed first gauging major federations’ support before
proposing bylaw changes or pursuing a higher per capita dues rate. Bergeron and
Richardson agreed to analyze the financial model so that we could collect feedback.
Bergeron noted that sanctioning fees have limited growth potential and supported a
stronger per capita increase, particularly for larger federations. She suggested that in
future, WFDF could assume direct responsibility for some event tasks currently
outsourced to LOCs to retain more revenue. Rauch concluded that feedback would be
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gathered over the next few weeks to finalize a proposal for Congress, integrating dues
structure changes into the financial and budget presentation.

WFDF Events Team Report

Woldt reported that the events team is extremely busy, with work delegated broadly
across the organization, including individuals outside the core events team due to
resource constraints. She noted this level of workload is typical before major events,
referencing similar experiences during preparations for the World Games 2022 in
Birmingham. The World Games preparations are ongoing, including finalizing team
rosters and managing additional ticket requests. Woldt thanked the Executive
Committee for their support in allocating additional staff hours, emphasizing that while
new team members are still onboarding, the additional help will be crucial for delivering
a successful event. The call for bids for 2027-2028 is planned within the next week.
The contracts for 2026 have been signed with everyone except the WFDF 2026 World
Ultimate Club Championships in Ireland and work is ongoing. All bulletins for 2025
have been distributed and all events 2025-2026 are on the website.

April Digital Media Report

Thaela started the report with highlighting the collaboration with Local Organizing
Committees for major events on event countdowns and social media plans.
Collaborative posts, particularly on Instagram, are being prioritized. He mentioned a
work on developing a monthly feature introducing commissions and committees. A
video and press release concept is underway. Website updates include Face-to-Face
meeting photos and ongoing work to standardize profiles of staff and commission
members. A centralized spreadsheet will be used to collect updated information from
members. An event coverage plan is in development, focusing on audience
engagement both on-site and remotely, to enhance sponsorship potential.

Thaela mentioned plan to introduce a newsletter to serve both national federations
and partners, offering added value through a subscription-based service. The ongoing
work with national federations, clubs, and teams with collaborative content was
mentioned.

Rauch emphasized the need for early and frequent promotion of WFDF events and
broadcasting. He highlighted opportunities around the World Games promotion,
suggesting interviews and regular content in the final month before the event as well
as collaboration with the Olympic Channel. The exploration of Al tools to automate
aspects of event coverage and content management was encouraged, with the
objective of sharply increasing the amount and quality of content and frequency of
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posting. Rauch noted that an intern will review the WFDF website and propose content
improvements. While recent updates have improved staff and board profiles, further
work is needed, particularly regarding uniformity in photo sizes. Gisel thanked Thaela
for the recent improvements to the website photography.

Proposal: Establishment of a Sport for All Commission

Rauch presented a proposal of creation of a “Sport for All’ Commission to promote
disc-related games and disciplines not currently receiving focused support. Initial list
of proposed disciplines to be considered: Dodgebee, Double Disc Court (DDC),
Goaltimate, Hot Box, Kandam, Discathon, Accuracy and Canine Disc (Disc Dog). The
need to acknowledge and support these activities within WFDF’s structure was
emphasized. No bylaw changes would be required as the Bylaws provide for the
establishment of additional Commissions that do not represent Board level elections
of the chairs. Bernardi supported separating out the “Sport for All” function into a
distinct Commission from Development.

Gisel supported the idea of engaging participants from newer disc sports, suggesting
outreach to representatives of proposed disciplines, to help oversee the new
Commission. Rauch agreed with the idea of other disciplines involvement and
indicated the final proposal would be prepared for Board and Congress discussion,
alongside name finalization.

Update on USA Flying Disc Federation proposal

Rauch reported on discussions with PDGA Executive Director Doug Bjerkaas about
creating “Disc Golf USA” and strengthening ties between WFDF and PDGA. Bjerkaas
supported the idea and agreed it would strengthen disc golf’s national and international
presence. Rauch also discussed with stakeholders forming a broader US disc sports
confederation with PDGA, USA Ultimate, and possibly Guts, with USAU leadership
open to further conversations. The goal is to finalize discussions and sign an MOU
during The World Games in Chengdu, with PDGA and USAU representatives
attending.

Proposal: Consulting engagement with Two Circles

Rauch reminded and presented the proposal from Two Circles. Gisel asked about the
potential direct award of the contract to the consulting group without an open request
for proposals (RFP). Rauch explained that the opportunity was opportunistic, as the
group in question had recently spun out from AC Nielsen, a major market research

WEFDF - The world governing body for flying disc sports 5



oo N WFDF
of the Meeting of the WFDF Executive Committee
A <

April 26th, 2025

firm. Rauch positioned the opportunity as a cost-effective and timely way to engage
global marketing expertise.

Gisel acknowledged the background but asked whether it was premature as WFDF
had only recently hired Thaela for internal engagement and social media initiatives,
and results from this investment had yet to materialize. Gisel noted that commissioning
an external group now could be seen as a “double spend.” Nakasi shared the same
concern. Bergeron stated support for the idea but felt it was about four to six months
too early. She emphasized allowing Thaela time to establish himself and generate
content internally before layering on additional tools or third-party support, to avoid
inefficiencies.

Rauch emphasized that WFDF currently lacks the professional expertise needed for
effective sponsorship outreach and suggested immediate action via a third-party
intermediary, especially ahead of Olympic inclusion deadlines. He argued that
collaboration with other disc sports organizations could help build global recognition
critical for future growth.

Bergeron supported the idea but asked about cost-sharing with other organizations
rather than WFDF paying the full USD $35,000. Rauch agreed but noted that even
limited insights could significantly enhance WFDF’s sponsorship strategy. Gisel
conditionally supported the plan, stressing the need for internal team involvement and
warning that major sponsorship results would likely take years. Toney recommended
setting clear sponsorship goals.

There was consensus that WFDF should continue to pursue discussions with the
marketing agency but only proceed if strong interest and cost-sharing partnerships
were secured.

Proposal - Disc Donation Program

Bergeron presented a proposal to allocate 35% of WFDF’s available discs
(approximately 1,200 discs) for development purposes, with funding support from the
TAFISA grant and potentially a USD $1,000 IOC grant to assist with shipping. Karina,
as the point person, and Kate agreed that converting unused discs into monetary
support when necessary was a fair and practical approach. Rauch noted that shipping
logistics, particularly to African countries, would remain the main challenge but
mentioned possible help through WFDF’s MoU with ANOCA and various NOCs.

A motion was made by Bergeron to approve the proposal of the Disc Donation,
seconded by Gisel. The motion was approved unanimously.
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Proposal - Toronto 2025 World Freestyle Championships

Richardson’s proposal to attend the Toronto 2025 World Freestyle Championships
with a budget of USD $500 for out-of-pocket expenses was presented. Rauch
emphasized the importance of attendance and having discussions with participants.
Woldt added that during recent outreach, Kenny mentioned potential changes
regarding WFDF sanctioning freestyle events, making Richardson’s presence even
more valuable.

A motion was made by Gisel to approve the proposal of Richrdson’s Toronto 2025
World Freestyle Championships attendance, seconded by Bergeron. The motion was
approved unanimously.

Application for OCA recognition

Rauch provided an update on the recent Olympic Council of Asia (OCA) application
from WFDF. Bergeron asked whether it was problematic that WFDF applied directly
rather than through the AOFDF. Bernardi clarified that it is not an issue, and OCA
accepts applications from international federations. Bernardi emphasized the
application was carefully prepared jointly by WFDF and AOFDF. However, given
AOFDF’s lack of follow-through to prepare the application in a timely fashion, WFDF
had taken the lead to get it moving. Rauch encouraged support for the application and
noted timing challenges with the OCA meeting only a few weeks away.

Report on ACOLOP Congress and General Assembly

Bernardi reported that a Memorandum of Understanding was just signed with the
Association of Portuguese-speaking Olympic Committees (ACOLOP) during the 4t
Lusophone Olympic Congress in Cape Verde. Meetings were held with
representatives from Macau, Equatorial Guinea, and Cape Verde to support the
establishment of new National Federations. Bernardi stressed that the work with
regional associations is critical for gaining NOC recognition for national federations.

Next steps on strategy for Multisport Games inclusion

Volker provided an update on discussions during the ACOLOP Assembly regarding
the re-establishment of the Lusophone Games, scheduled for 2026 in Cape Verde.
The Games will focus on beach sports. He discussed efforts to establish a National
Federation in Equatorial Guinea, which has requested WFDF support in preparing a
team, including a potential training camp in 2026. Bernardi explained that the host
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countries for multi-sport games expect to field competitive teams and that establishing
federations and developing athletes is critical to inclusion in these events. He noted
that other International Federations are actively preparing for beach-focused events
and presented their plans during the Congress. WFDF must significantly accelerate
its efforts to stay competitive, especially in terms of beach formats, as other IFs are
advancing rapidly.

Rauch inquired about planned travel to Brisbane as previously discussed. Bernardi
confirmed the travel plan remains intact, with discussions on content and objectives to
be held next week during their meeting in Madrid during the IWGA General Assembly.
The need for the upgrading of WFDF’s presentations compared to other International
Federations was mentioned.

MoU with MFDC and report

Bernardi asked Tomasini to explain the situation regarding the Mediterranean Flying
Disc Confederation (MFDC) MoU. Tomasini explained that the MoU was intended to
renew the MFDC and help facilitate elections, as the Confederation had felt
disconnected from WFDF. He noted that during discussions at the EOC General
Assembly, CIUM Secretary General lakovos Filippousis had requested WFDF to wait
for guidance on appropriate criteria for MFDC elections. The MFDC leadership saw
the MoU with WFDF as a positive step to revitalize the organization and encourage
candidates for elections. MFDC provided the statutes with the MoU and waiting for the
approval from WFDF.

WFDF Annual Census and Dues Invoices report

Richardson reported that revenue collection is progressing well, with only 13%
outstanding, an improvement over last year, and thanked Woldt and the Events Team
for their support. Bergeron noted that some participants attending events are not in
good standing.

Gisel presented updates to the Beach Ultimate appendix, explaining that the changes
align with Grass rules and will be submitted for Board approval.

Closing

Bernardi and Bergeron mentioned a scheduling conflict with the proposed next
Board meeting dates. It was agreed that Nakasi would circulate a poll to determine
the final schedule.
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Next meetings/wrap-up

Board: 17-18 MAY; ExComm: 5/6 JUL

Closing: 7:30 pm CET

submitted by Catherine Nakasi
WFDF Secretary
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