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DOSB HOUSE OF SPORTS
Frankfurt am Main, Germany & Online

Saturday, March 29, 2025
8:00 CET

Board of Directors members attending physically:

Robert “Nob” Rauch (President), Brian Gisel (Vice President & Ultimate Committee
Chair), Kate Bergeron (Treasurer), Catherine Nakasi (Secretary, online), Craig
Sheather (Disc Golf Committee Chair), Steve Taylor (Guts Committee Chair), Rob
McLeod (Overall Committee Chair), Shiellah Quintos (Beach Ultimate Committee
Chair), Wolfgang Maehr (Spirit of the Game Commission Chair), , Chasen Brokaw
(Continental Representative — Pan American Flying Disc Federation President),
Haude Hermand (Continental Representative — European Flying Disc Federation
President), Caroline Tisson (Athletes’ Commission Chair), , Esther Omuseni Akiso
(Director at Large, Gender, Equality, Diversity and Inclusion Commission Chair),
Nicole Bulos (Director at Large), Filomena Fortes (Non-executive Board member, non-
voting), Volker Bernardi (Secretary General, non-voting)

Staff attending (non-voting):

Karina Woldt (Managing Director Events and Operations), Timothy Rockwood
(Managing Director Broadcasting and Marketing), Dillon Richardson (Director of
Membership Services and Sport Development), Marco Tomasini (Director of NOC
Relations), Tshepo Thaela (Digital Media Manager), Ernest Toney (Event Manager),
Yenny Pardo (Event Manager), Oleksandra Boliak (Executive Assistant), Luke
Tobiasiewicz (IT Administrator), Deborah Gray (Bookkeeper, online)

Invited guests (non-voting):

Simon “Si” Hill (Ultimate Championships Subcommittee Chair), José Pedro Amoroso
(University and School Sport / Youth and Sport Commission Chair, online), Andrea
“‘Oddi” Furlan (European Ultimate Federation President), Adriana Withers (VC
Ultimate CEO, online), Sebastian Kurczynski (Two Circles, Director, online), Andy
McKenzie (Two Circles, Content Director, online)

Board of Directors members online:

Paul Kenny (Freestyle Committee Chair, only online for the Freestyle presentation),
Ronny Ochoro (Continental Representative — All Africa Flying Disc Federation
President, online), Jose Maria Javier Weber Bautista (Continental Representative —
Asia Oceania Flying Disc Federation President, online), Jamie Nuwer (Medical
Commission Chair, online).
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The quorum was reached with 13/18 voting members out of 10/18 needed, in addition
to the two non-voting members, with others joining online from time to time.

In summary, the meeting was a hybrid meeting with four (4) Board members, one (I)
staff and four (4) invited guests presenting online. Out of the four Board members
online - only Kenny did not vote on any motion passed as he only joined to present his
report. The other board members were able to vote on motions passed when they
were online, with an online presence lasting approximately between 20%-90%
(Nuwer-20%, Bautista -40%), Ochoro-50% and Nakasi-90%).

Decisions between meetings

The minutes of the Board of Directors Meeting held on 19 January 2025 were
circulated to the Board for review and approved via online voting. The decision was
approved by majority vote 13/18.

Introductions — old and new board members and staff

President Rauch opened the meeting at 8:03 CET and thanked those present for
travelling to Frankfurt and those joining online. All participants introduced themselves,
including newly appointed staff members, with a brief overview of their involvement in
flying disc sports.

WFDF structure, governance, and membership matters

Rauch reviewed the WFDF Organizational Chart and global membership status.
WFDF currently has 113 members out of 206 countries with NOCs recognized by the
IOC. This year’s focus on Africa was highlighted which aims to expand presence and
development support across Africa.

WFDF Board composition/tasks/responsibilities/future

Board and staff responsibilities were outlined. Board members are expected to
respond to communications within 3 days and vote within 7 days. Key duties include
acknowledging messages promptly, understanding financial and governance roles,
disclosing conflicts of interest to the Ethics Commission, maintaining confidentiality,
and being familiar with WFDF policies. Effective communication through using clear
subject lines, specifying deadlines, and showing respect is essential.

Role of the Executive Committee vs the Board

The structure and function of the Executive Committee were presented. It consists of
four officers and the Secretary General, meeting bi-monthly between full Board
meetings. The Committee is authorized to act on the Board’s behalf, with decisions
subject to later ratification.
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The Board’s composition and roles were outlined. Most members hold operational
responsibilities and lead key areas such as commissions or continental associations.
Board meetings serve as platforms for cross-functional updates and coordination. As
aligning all stakeholders remains a challenge, regular meetings aim to improve
transparency and strategic alignment.

WFDF Staff and its roles, interface with board members

WFDF staff, led by Bernardi (Administration team) and Woldt (Events team), were
acknowledged as key support for Board members and functional areas. Staff
expansion under the WFDF 3.0 Strategic Plan has enabled more hands-on support,
helping implement programs and increase service levels to members.

Annual Census

Richardson shared updated membership census data, noting a 25% non-response
rate as of the report, though this rate has improved from the previous year. Revenue
is slightly down by 3—4%. Cameroon and the Maldives joined since the last meeting
with additional applications pending.

Bylaws Article Ill, 1.4-1.5: all disciplines under national federations

Rauch emphasized the WFDF Bylaws as the primary reference for procedural matters,
stressing transparency and consistency. Article I, 1.4-1.5 requires all member
federations to represent all WFDF-recognized disc disciplines by the end of 2026. Two
models for compliance were outlined: a single federation with internal discipline
committees or a confederation of independent discipline bodies. The difference
between disc games (recreational/unregulated), disc disciplines (regulated, WFDF-
approved rules) and disc sports (disciplines with universality and WFDF World
Championships) was clarified. The lack of a published list of disc games on the WFDF
website was noted and will be addressed shortly.

Global Flying Disc Community Survey Report and insights

The Global Community Survey complements the Annual Census by collecting
demographic and feedback data from stakeholders. It informs WFDF’s strategic
planning, resource allocation, and community engagement.

Key takeaways from the latest survey were presented. A total of 55% of respondents
said they were somewhat or fully satisfied with WFDF’s performance, while 35% rated
WFDF’s performance as “neutral,” suggesting limited awareness or engagement.
Youth development ranked as the top priority, followed by Olympic aspirations, and
52% said that pursuit of the Olympics should be the top or at a high priority. Feedback
on broadcast models emphasized the need for short-form content and improved social
media presence.
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Committee chairs received discipline-specific reports. Maehr encouraged deeper
analysis of demographic data to identify actionable trends, such as regional, gender,
and income-based differences, as well as distinctions between recreational and
competitive athletes. Omuseni suggested adding follow-up questions in future surveys
to better understand dissatisfaction and improve data relevance for decision-making.

Membership Services and Sport Development

Richardson outlined a strategic plan towards scalable, sustainable membership
development. Focus areas include building capacity through webinars and digital
education, replacing isolated events. Tools like Learning Management System
(LMS) are being developed to support education, especially in underrepresented
regions. These platforms can also generate revenue, with examples from past
experiences reaching global audiences and generating income. Increasing visibility for
less-known disciplines (guts, overall, freestyle) through education is also a key
objective.

Rauch raised that promotion of the LMS via social media is a priority. Public launch
was agreed upon to enhance reach, awareness of WFDF branding, and engagement
among inactive members. Thaela will support integration into the broader social media
strategy. It was proposed to have a unified calendar including events like SOTG Day
and improved member support communications.

McLeod reported on the ongoing development of 11 short discipline videos (2-2.5
minutes each), including one general overview. The project aims to enhance public
understanding and visibility of all disc sports.

Membership - Disc Disciplines Representation Plan

Richardson presented the plan to ensure all WFDF member federations represent all
disc disciplines by the end of 2027, in line with Bylaws, and support their transition
toward full compliance. Concerns were raised about some national federations (NFs)
not fully supporting all disciplines. It was agreed to encourage federations to represent
all disciplines, offering centralized support through Disc Sports Committees for
outreach and training. Different examples of countries and their challenges, effortsto
unite all disciplines under one umbrella were discussed. Addressing
underrepresentation, solutions included clearer communication and encouraging
athletes to report concerns through commissions. In countries without federations,
regional leaders can seek recognition through multisport entities. The 10C’s one-
federation-per-country policy requires there be one WFDF member per country,
representing all disc disciplines. While WFDF cannot mandate how federations
allocate resources, it encourages inclusive development and diplomacy, particularly in
sensitive regions.
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A plan to survey federations on discipline representation was mentioned. About 75%
of members expected to transition smoothly over the next two years, focusing on
grassroots development and committee formation for underrepresented disciplines.

Sustainability Strategy and Action Plan

Richardson presented WFDF’s Sustainability Strategy and Action Plan, emphasizing
the federation’s commitment to ethical, responsible, and impactful practices. The
strategy outlines key targets across WFDF, its members, and the global community.
A draft will be circulated for Board review, with adoption planned for the next Board
meeting.

Sport for all: Policy/strategy/action plan — proposal

Richardson presented the Sport for All: Policy, Strategy, and Action Plan. It was
agreed to circulate the proposal for Board members’ review, with the goal of finalizing
and approving it at the next Board meeting.

Review of the proposals by Charlie Mead in November

Rauch addressed points from Charlie Mead’s election manifesto that were not
discussed formally during the election per the advice of the election administrator. He
disagreed with Mead’s claim that WFDF’s events team did not support the World Team
Disc Golf Championship, citing Mead’s lack of cooperation as a contributing factor.
The huge efforts in returning of Disc Golf to the World Games program was noted.
Regarding criticism of the Olympic promotion of Disc Golf, the President outlined
structural and practical limitations, noting ongoing engagement with the 10C for
potential inclusion in the Brisbane 2032 Olympic Games. Mead'’s proposal to dissolve
central governance and staffin favor of discipline-specific autonomy was rejected, with
emphasis on the importance of centralized efficiency for sustainable growth. Efforts to
improve Disc Golf representation on WFDF commissions were acknowledged, though
challenges such as lack of volunteers and limited project proposals were noted. Anti-
doping in Disc Golf was flagged as an area needing development. Rauch noted that
revenues directly attributed to Ultimate events largely subsidize other disciplines,
including Disc Golf.

WFDF Strategic Plan 2023-2028 — Recap and discussion

Rauch reaffirmed WFDF’s Strategic Plan (2023—-2028), highlighting priorities such as
youth development, Olympic aspirations, gender equity inclusive growth, Spirit of the
Game, and fostering a “Frisbee lifestyle” community. Increasing visibility was identified
as a priority. The Board unanimously agreed that decentralizing governance would
severely undermine WFDF’s effectiveness and expressed strong support for
maintaining a unified organizational structure.
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Rauch stressed the importance of addressing misinformation, promoting unity, and
focusing on shared goals for the future of Flying Disc sports.

African Development Opportunities and Challenges

Bernardi mentioned a new MoU with ANOCA that was signed at the recent General
Assembly in Algeria to support cooperation in Africa. WFDF plans to work with its 20
national federations with a strategic shift from grassroots development to engagement
with NOCs and also to develop new NFs. There is ongoing work in Cabo Verde with
the help of its NOC, aiming to establish a national federation soon.

Fortes stressed the role of the Olympafrica Foundation in funding grassroots
programs. It provides funding and organizes competitions, offering a more practical
and immediate way to promote flying disc than through NOCs alone. She emphasized
the potential of beach ultimate as a cost-effective sport for inclusion in events like the
African Beach Games.

Ochoro underlined the importance of legal recognition and collaboration with WFDF
and NOCs, citing Kenya'’s requirements. The logistical challenges of getting equipment
into Africa due to customs and taxation were mentioned. Thaela shared challenges
with NPO registration. Bernardi encouraged better coordination with WFDF to
maximize support opportunities and urged all continental and national representatives
to inform WFDF of their progress and seek help when needed.

Spirit of the Game Commission Report

Maehr shared major concerns about inactivity in the Spirit of the Game Commission,
with minimal engagement and a few members expressing intent to step down. Rauch
recommended a final email with a two-week response deadline. Bernardi described
the formal appointment process via member-nominated candidates for Board
approval.

To address low participation, a hybrid model with a formal voting body supported by a
broader contributor community was suggested. The need to integrate communication
and social media efforts into this new structure was mentioned.

Maehr described a “watershed moment” in Spirit, with increasing calls for mandatory
rule interpretations and growing regional disparities in engagement. The discussion
also addressed scoring and governance issues, stressing that Spirit should span all
disc disciplines, though unified rules remain a challenge. A debate on observers vs.
game advisors noted regional differences, especially in managing conflicts. The need
to avoid fragmentation in rules and scoring across different regions, disciplines and
use of unique approaches to support Spirit under competitive pressure were
emphasized.
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Proposals included grassroots data collection and the rescheduling of Spirit of the
Game Day to May 10, reflecting the “710” spirit score across the “five” attributes.
Events could then be held over the following week, ending on May 16 which aligns
with the UN International Day of Living Together in Peace.

Pardo and Richardson underscored the importance of national federation participation
and early planning to ensure meaningful community engagement through social media
and measurable impact.

A motion was made by Bergeron to approve the revised Spirit of the Game Day,
seconded by Maehr. The motion was approved unanimously by eligible members
present (Kenny, Nuwer were offline).

WFDF Events Session — Part 1 — Event Portfolio

Woldt shared an update on the Events team structure, noting a return to a shared
responsibility model where all team members are contributing across planning and
delivery.

Twelve events are scheduled for 2025 — WFDF’s busiest calendar to date. From May
onward, the team will shift to full delivery mode, so any requests for support or
meetings should be made with advance warning. Board and Executive Committee
members attending events are asked to inform the team ahead of time for
coordination. The WFDF Congress is planned for June 20-21 in Logrofio, Spain.
Attendance is self-funded and open to all Board members.

Most sponsorship contracts are secured through 2028, with renewals for stability.
Woldt highlighted the success of the “Greatest”-sponsored chairs at WMUC 2024,
therefore external chair vendors will not be permitted. Partnerships with disc,
merchandise, footwear, and glove sponsors are being expanded. Thaela is now
supporting Pardo on event branding and sponsor visibility.

For 2026, four events are planned, three with returning Local Organizing Committees.
Some event crossovers are expected, and additional support may be needed at medal
ceremonies. WUCC 2026 will be held in Limerick, Ireland, where Congress is
scheduled for August 14 (Friday only) due to local programming and busy schedule.

The 2027-2028 bid process is launching soon, with a focus on expanding beyond
traditional hosts like the US and Australia. Outreach will include press releases, direct
communication with federations, and enhanced social media promotion.
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Rauch noted the increasing involvement of tourism boards in event bids, citing
Limerick’s support and an estimated US $3 million local economic impact. While some
tourism bodies are proactive, WFDF continues exploring partnerships through direct
outreach and event conferences. Venue availability remains a major constraint on
calendar alignment.

To address scheduling pressures, it was proposed separating divisions to open more
hosting options and ease congestion. Limited bids make date conflicts unavoidable,
as time date windows are often narrow. Financial risks for LOCs also persist due to
uncertain team numbers.

Improved coordination with continental associations is a priority. Woldt emphasized
the importance of early engagement to support local initiatives such as youth outreach,
volunteer training, and equipment donations.

Administration - Use of WFDF Google Suite/file management issue

WFDF has fully adopted Google Suite since 2020, improving communication through
tools like Google Meet and Calendar. However, data remains fragmented, with risks
tied to local-only storage and limited access if key individuals are unavailable.

Tobiasiewicz proposed a data management policy requiring all WFDF documents
(minutes, financials, media) to be stored in Shared Drives with a clear folder structure
(working docs, references, archives). Benefits include improved collaboration,
security, continuity, GDPR compliance, and version control. Implementation will
include templates, folder structures per commission, private working spaces, and
integration with desktops. Commission chairs will coordinate on consistent folder
design.

Tobiasiewicz outlined how Shared Drives support tagging, version tracking, alerts, and
seamless collaboration. Richardson and Bergeron shared how interconnected Sheets
improved workflow across finance and membership. Templates will be centrally
maintained for efficiency.

Access can be granted to any email, with permissions managed by admins. A standard
top-level folder structure will be introduced, with flexibility below. Rauch raised
concerns about technical skills of all Board and Executive Committee members.
Tobiasiewicz confirmed that full support and training will be provided.

A motion was made by Maehr to establish a data management policy utilizing Shared
Google Drives, seconded by Taylor. The motion was approved unanimously by eligible
members present (Kenny, Nuwer were offline).
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A draft policy and proposed structure will be shared by Tobiasiewicz before the next
Board meeting, with input invited. Migration of all documents and training support will
follow.

WFDF Events Session — Part 2 — Calendar/Multi-Sports Games

Woldt reported on World Games 2025 preparations, highlighting Disc Golf’s return as
an official sport with 16 countries participating. Travel arrangements and volunteer
training are ongoing. Bergeron urged early coordination of flights. Tobiasiewicz offered
VPN support and Bernardi warned about China’s strict digital controls and advised
using empty devices. Contingency plans using WeChat, backing up critical documents
and preloaded files were confirmed. Tomasini suggested Alibaba Cloud for reliability
in China. Sheather and Gisel are in touch with the LOC and have had productive
meetings.

August is expected to be busy with overlapping events, including the 2025 World
Overall Flying Disc Championships (WOC) in Sweden.

Bernardi continued with the topic of Multisport Games, raising the challenge of
WFDF’s lack of presence in major continental Olympic events, such as the Pan
American Games, European Games, African Games, and Asian Games. He explained
that WFDF’s limited visibility in these high-level multi-sport events affects recognition
by National Olympic Committees (NOCs). The importance of participating in regional
Games, such as the Mediterranean Games and Caribbean Games was highlighted.
Within recent effortsto boost visibility were representation of WFDF at the Association
of National Olympic Committees General Assembly in Cascais, Portugal, attendance
at the European Olympic Committees General Assembly in Bucharest, Romania, and
Pan American Sports General Assembly in Asuncidén, Paraguay. WFDF is targeting
inclusion in regional Games like the African Beach Games and hopes to attend
Oceania National Olympic Committee (ONOC) meetings. Focus has shifted from
global to continental beach games after ANOC World Beach Games were cancelled.
Bernardi emphasized that building relationships with  NOCs and continental
organizations is crucial for WFDF’s long-term strategic inclusion in the Olympic
movement and its associated multi-sport events. Tomasini encouraged NFs to ask
their NOCs for an MOU with the International World Games Association (IWGA) that
potentially can provide funding or support, and even help NFs be recognized by their
NOC.

WFDF has participated in some editions of the World Masters Games, but turnout in
Chinese Taipei is expected to be low, possibly due to geopolitical tensions. It was
agreed to assess viability considering existing WFDF Masters events.
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Regarding partnership with the International University Sports Federation (FISU),
WFDF once planned to be part of the FISU European University Games, but it was
cancelled due to high participation fees that were announced very late in the process.
Future engagement would analyze which countries have university flying disc
programs and formal MOUs between NFs and national university sports bodies.
Bautista mentioned AOFDF aims to launch university-level events.

WFDF signed an MoU with International School Sport Federation in 2018 and held a
successful event in France before COVID.

Bernardi explained that inclusion in Youth Olympic Games (YOGQG) is strategically
important, as it serves as a testing ground for potential Olympic sports.

Strategic Discussions

Global Governance Structure of Flying Disc

Bernardi provided a structural overview of WFDF governance. Congress, composed
of all member federations, is the supreme decision-making body, approving key issues
such as budgets and elections. The Board, supported by the Executive Committee,
manages operations within Congress-approved parameters. WFDF adheres to good
governance standards, with audited financial statements and public documentation. A
2018 review by GAISF placed WFDF third out of its 54 non-Olympic federations. A
new ARISF-specific governance review is expected in 2025.

Mechanisms for raising issues in National Federations

Bernardi clarified the role of Continental Associations that, formalized in 2019, serve
as consultative bodies under WFDF’s centralized governance. While national
federations keep autonomy, they must comply with WFDF rules when participating in
sanctioned events. The centralized model helps optimize limited resources and
ensures policy consistency.

Members: Issues of conflicts and legitimacy, geopolitical issues

Bernardi addressed geopolitical challenges, like the Ukraine-Russia and recent
activism regarding the Israel-Palestine situation. WFDF aligned with IOC directives.
The Board emphasized WFDF’s bylaws promoting political neutrality and agreed that
any statements should preserve WFDF’s independence, with decisions made by
current leadership and context dependent. WFDF is not bound to the IOC but remains
aligned with the Olympic Movement’s broader values.

Gisel clarified existing eligibility policies based on residency rather than nationality.
This allows, some nationals residing abroad to represent other countries, consistent
with WFDF’s inclusive policies. The policy applies to all nationalities.
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New memberships — voting on 114 Turkmenistan

The Board reviewed the application from Turkmenistan. While some challenges
related to national governance structures were noted, the applicant demonstrated
commitment and structure. Concerns were raised about the use of “ultimate” in all
communications and logos instead of general “flying disc” branding. These issues
were reportedly addressed with the applicant with the requirement to change the name
and include the development of all disc sport disciplines.

A motion was made by Maehr to approve and forward the Turkmenistan application
to Congress, seconded by Bulos. The motion was approved unanimously by eligible
members present (Kenny was offline).

WFDF Commissions — composition, collaboration challenges, and recruitment
The Board addressed challenges in commission functionality, including member
inactivity and recruitment. Proposals included publicizing commissions and their
mandates to improve visibility and attract committed volunteers, especially from
underrepresented regions. Suggestions were made to link commission outreach with
the annual January census and to enable commissions to identify needs. Tisson
discussed an issue of low engagement in the Athletes’ Commission. Many members
were reportedly nominated rather than self-motivated. The idea of smaller active
groups with broader consultative circles and improved global representation was also
supported, requiring clarification on minimum commission size and authority to remove
inactive members. The Board discussed ongoing challenges with commission
engagement, including unclear appointment processes and member inactivity.
Suggestions included open calls, regional structures, and clearer responsibilities.

Transition from Provisional National Federation in 2025 - MGL — Mongolia

The Board reviewed the application of Mongolian Flying Disc Federation for upgrading
to national membership under WFDF Bylaws. Mongolia has demonstrated promising
growth, including the establishment of a disc golf course and hosting of annual
tournaments.

A motion was made by Gisel to approve transition of Mongolian Flying Disc Federation
from provisional national federation to WFDF national member federation, seconded
by McLeod. The motion was approved unanimously by all eligible members present
(Kenny was offline).

Commercial Development of Flying Disc and the WFDF Brand

Key Sponsorship Partners: presentation by VC Ultimate
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Adriana Withers, founder and CEO of VC Ultimate, addressed the Board, highlighting
the company’s long standing partnership with WFDF, their value-driven approach, and
efforts to support local and regional production, especially in Latin America. Some
logistical challenges and ways to solve them have been noted. She expressed
excitement for future collaborations and emphasized VC's commitment to
sustainability and inclusive development in disc sports.

Nakasi inquired about VC'’s presence in Africa and Withers noted that due to logistical
challenges, expansion in Africa has not been done yet but open to discussions on how
to expand in the region with any ideas of entrepreneurs open to collaborating. Nakasi
agreed to reach out to Withers through Woldt for farther discussions

Global sponsorship

Woldt informed the Board about recent sponsorship cycles, noting increased bids,
especially in disc golf and merchandise, and efforts to ensure fairness for new
applicants. WFDF is exploring new sponsorship categories, including energy drinks,
eyewear, insurance, and game disc branding. Discussion emphasized the need for
clear sponsorship guidelines, particularly regarding youth events, and the role of the
Medical Committee in assessing health impacts.

Board members discussed opportunities to expand merchandise sales beyond events
through WFDF-branded general products and fan engagement platforms.
Suggestions included creating more diverse product offerings, for non-event
audiences, and adding a shop icon on the WFDF homepage to increase visibility.

Information Technology

Current Website

Tobiasiewicz introduced the current status of the website, highlighting its outdated and
overly simplistic presentation. He emphasized the need for content ownership by
relevant Committee Chairs to ensure accuracy and regular updates across all
discipline-specific pages. Committee chairs will be contacted to confirm their
designated areas and responsibilities via a shared folder on Google Drive. Concerns
about restricted access to update specific sections had been raised. Some site
modules remain outdated but are gradually being improved. A permission-based
editing process could be considered in the future for more autonomy with editorial
oversight.

The Board also discussed updating the video on the website’s landing page and
monthly updates have been suggested to keep content fresh. The establishment of a
subscribable calendar for events was also discussed, with confirmation that it is being
developed as part of the Events Team’s project and will be further integrated with
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existing platforms. Rauch noted that Thaela will be doing an update of headshots for
the board and staff over the course of the weekend.

Tournament Support Technology — Event registration, Score Reporting
Tobiasiewicz updated the Board on the event registration system, which is currently a
mix of manual and automated processes. Two options were presented, including small
automation improvements with current tools and full system update, planned for 2027.
Woldt confirmed that the current system works well but will be re-evaluated in 2025 to
address future needs.

Currently, WFDF doesn’t have a player database, handling registration per event. The
board discussed the benefits of a database for tracking stats and reducing
administrative tasks. Automating registration and payments remains challenging, with
credit card processing a major problem. The board aims to investigate further to
streamline event operations and make a decision by June after exploring all options
to improve efficiency.

Maehr and Tobiasiewicz discussed creating a public repository for storing Spirit scores
from past events to allow for research and analysis.

Rules Accreditation

Tobiasiewicz provided an update on the ultimate rules website, noting that five minor
updates are still needed but the majority of the rules have been revised. A new landing
page for other rule sets was proposed, especially for disciplines outside of ultimate.

Collaboration Tools in Use

The board discussed creating better collaboration tools, particularly through Google
Drive. Rauch noted issues with hybrid meetings in the past, particularly for large
events. Tobiasiewicz confirmed the 2,000-user capacity for Google Meet should
suffice. Board members also shared experiences with various collaboration tools,
including WhatsApp, WeChat, Slack, Discord and Dropbox. Woldt recommended
using Asana for daily operations. Tobiasiewicz stressed the need for tools the Board
can control and consolidate communication, noting the risk of relying on free platforms
like WhatsApp. A centralized platform would improve accessibility and data
management.

Disc Skills Certification Program

The idea of an online Frisbee skills certification, including self-certification for various
levels was introduced. It was agreed to refine the idea, integrating it into a learning
platform.

Publicly Accessible Event Data Repository
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The lack of possession of event footage was highlighted. The Board discussed using
Google Drive for storage and the importance of ensuring backups to avoid relying on
physical drives.

Communication Channels and Social Media

The Board discussed managing content across social media platforms like YouTube,
Instagram, Facebook and TwitterX. Luke suggested hosting content on a central
server that pushes out to social media, ensuring long-term access. The need for
platform-specific posts were discussed. The Board addressed issues with account
recovery due to phone number-linked two-factor authentication. It was suggested
using a password manager for shared access and proposed a policy to avoid phone
numbers for authentication.

Tobiasiewicz reviewed current communication channels, including public emails,
social media, and a help desk. He proposed removing phone numbers from the
website except for a critical one in Colorado Springs.

Rauch raised a question regarding lack of clarity on LOC media demands and
suggested further discussions with the Events team to clarify protocols, aiming for a
clear policy that benefits both athletes and media. The board discussed the need for
clearer media guidelines, particularly regarding photographer rights at events. The
importance of revisiting media rights, particularly for non-playing guests, and
considering new guidelines for drones and sideline access were highlighted. It was
agreed with Rockwood to prepare more specific rules regarding broadcasting, media
guidelines to be published and enforced for future events.

GDPR Considerations

Tobiasiewicz proposed a voluntary sign-up for press releases to comply with GDPR.
The Board agreed to explore a monthly newsletter as part of the digital media strategy.
Tobiasiewicz emphasized GDPR principles: access to personal data should be
restricted to necessary individuals, data should be securely stored (preferably in
encrypted cloud systems), and consent must be obtained for collection, storage, and
use. He stressed the need for data expiry dates and suggested consulting Bernardi,
for specific advice. It was confirmed that Ultiworld now handles data with GDPR
compliance being their responsibility.

Athletes Commission Report and Discussion

Tisson updated on the new Athletes Commission work, noting its diverse membership
and shared Google Drive for communication. Key topics included improving athlete
experiences at events, boosting female participation, ensuring equal opportunities,
and promoting multi-discipline involvement. Creating a program for athletes to share
knowledge across disciplines and developing post-career programs have been
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mentioned as future goals. The Commission also discussed media guidelines for
athletes, suggesting a pilot at the World Games for feedback.

The board explored the importance of athlete representation at the national federation
board level. There was general agreement on the need to encourage athlete
representation at the board level across federations to foster better governance and
sustainability. Tisson confirmed that federations could benefit from athlete involvement
to strengthen the connection between athletes and organizational decision-making.

Gender Equity and Diversity Commission Report - Restructuring of GEDI
Commission

The Board discussed WFDF becoming a signatory to the Brighton Declaration on
Women and Sport, a non-binding policy aligned with WFDF’s gender equity goals. The
initiative offers visibility with minimal risk or obligation.

A motion was made by Bergeron to approve WFDF becoming a signatory to the
Brighton Declaration on Women and Sport, seconded by Taylor. The motion was
approved unanimously by all eligible members present (Ochoro, Bautista, Kenny were
offline).

Omuseni reported ongoing work with TAFISA through the Girls Safe and Positive
Coaching Pathway. With efficiencies in 2024 leaving room in the budget, WFDF aims
to expand training to new regions and stakeholders. Five regional courses are planned
in 2025. These initiatives support the long-term goal of increasing female participation
beyond the current 35% of reported athletes. It has been proposed to create a course
with videos about women athletes, particularly mothers who return to the sport. Board
encouraged collaboration on online workshops and gender equity webinars.

University and School Sport/Youth and Sport Commission

Amoroso provided an update on the Commission’s initiatives, highlighting the Discs in
Schools program, which aims to integrate Flying Disc sports into early childhood
education. Guidebooks for PE teachers are available in multiple languages
(Portuguese, Spanish, Lithuanian, Chinese), with additional translations (French,
Arabic, Japanese) expected by 2025.

In 2025, the Commission proposed to offer certified workshops for PE teachers across
six global regions, with participants receiving WFDF diplomas. Amoroso emphasized
the importance of sustainability, urging federations to support local translations and
event organization.

Amoroso highlighted his ongoing PhD research on “Spirit of the Game” and an
ethnographic study on the cultural dynamics of ultimate, expected to conclude in 2026.
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The Commission is also proposing to produce educational booklets and videos for
outreach via social media.

The success of the tournament in Costa Rica, where a youth program grew from three
to over 70 participants was mentioned. Plans are in place to engage 200 PE teachers
over two years, supported by WFDF educational materials and workshops.

Financial Updates — 2024, 2025 YTD, 2026-2030 Projections

Bergeron presented an update on the budget, explaining that the initial USD $400,000
income budget was surpassed. Despite the expectation of a deficit, the organization
ended up with a surplus of USD $18,000, thanks to effective management by staff and
local organizing committees.

The conservative approach to revenue forecasting was discussed, reflecting
conservative assumptions and a focus on maintaining financial stability. Bergeron
reviewed the revised 2025 budget, noting a lower-than-expected income from dues.
Sponsorship projections were adjusted, with no new large sponsors expected but
costs related to broadcasting being minimized. At the same time, expenses in travel,
anti-doping, and marketing exceeded the budget due to the WFDF’s expanded
activities. The rise in marketing expenses, especially for international promotions and
travel, is part of a broader strategy to increase visibility within the Olympic movement.
Despite these extra expenses, Bergeron informed the Board that the federation
remains within budget. Rauch emphasized the importance of a conservative fiscal
approach, which has helped the organization weather previous challenges, including
the pandemic.

Bergeron discussed the event sanctioning fees, which have been a significant source
of income for the organization. She highlighted improvements in cash reserves due to
rising interest rates and increased event management income, including profit-sharing
agreements. However, a significant increase in the “meetings and travel” expenses
was mentioned, primarily due to the costs associated with the Face-to-Face Board
meeting and sending a 25-person delegation to The World Games in China. Despite
a negative outlook on some expenses, Bergeron reassured the board that cash
reserves would provide a buffer, urging continued fiscal responsibility in spending.

A budget for 2025 will be presented in two versions: one with new revenue sources
and one without. The goal is to achieve a median revenue of US$ 500,000 annually,
with efforts focused on increasing fees, sponsorships, and event income. Sponsorship
and broadcast areas are expected to be key for growth.

Bergeron mentioned a recent increase in sanctioning fees for 2024 events and
discussed the possibility of revisiting membership dues to address inflation. Rauch
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emphasized the need to provide clear benefits to members in order to justify any fee
increases, given past resistance to such changes.

Cash flow remains a concern, and without new revenue, shortfalls are projected by
2027. The board considered potential cost-cutting measures, including reducing travel
and acknowledged the need to operate with realistic expectations within a smaller
budget. Despite financial constraints, goals have been set to achieve 80-85% of
Olympic-level objectives in the coming years.

The board discussed potential strategies for increasing income, including raising
membership fees and generating a cumulative USD $1.5 million by 2030 through
higher dues, sponsorships, and events. The possibility of adding new events, such as
an indoor ultimate or beach championship, was also considered. Maehr emphasized
the importance of presenting a strong value proposition, leveraging WFDF’s global
reach.

Gray joined the meeting online, highlighted strong financial performance despite initial
loss projections, thanks to event profit shares. She explained WFDF’s non-profit
status, emphasizing that profits are reinvested into the organization’s mission and
cannot be distributed to individuals or board members. Different events revenue
strategies have been discussed. The 2024 audit process is on track, aiming for
completion by May 20th to present financials at the Congress. Board members were
reminded to submit required documents, and Bergeron will set up a Google Drive
folder for submissions. Board members thanked Gray for her work.

The formal meetings of Day 1 ended at 19:32 CET and resumed with discussions over
dinner at 20:00 CET about the celebration of WFDF 40th Anniversary-participants
online shared in their ideas online for consideration.

L o o

Sunday, March 30, 2025
The meeting started at 8:10 CEST

Focus on Continental Associations

Rauch introduced the topic of Continental Associations, noting their formal
establishment in WFDF bylaws in 2019. He highlighted the importance of these bodies
for regional championships, development, and collaboration with continental Olympic
associations. The recent MoU with ANOCA was noted as a key milestone. WFDF aims
to support Continental Associations in leveraging Olympic movement opportunities.

AAFDF - AFRICA
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Ochoro, newly elected AAFDF President, shared his recent efforts since taking office.
He thanked Richardson for guidance and highlighted challenges with federation
engagement and visa denials, affecting African teams.

Ochoro endorsed WFDF'’s collaboration with ANOCA and discussed plans to elevate
existing regional tournaments into continental events. A 2025 AAFDF event calendar
IS in development.

AAFDF is finalizing bylaws to enable registration, auditing, and funding. Ochoro noted
leadership recruitment challenges and is leveraging social media growth to engage
the community. A regional coordinator for West/Central Africa has been appointed to
address language barriers, especially for French-speaking nations. Other challenges
faced include equipment scarcity and visa issues. Rauch encouraged collaborating
with the Board and staff to address equipment distribution and regional tournament
access.

AOFDF - ASIA/OCEANIA

Bautista reported on AOFDF’s recent activities and plans. The 2025 AOFDF Congress
was held online on January 27, with participation from 21 of 29 NFs. A survey identified
key barriers: lack of coaches/education, funding/equipment, and governance
structure. Barriers to participating in WFDF events include travel costs, visa issues,
and lack of exposure.

Bautista emphasized the need for WFDF-sanctioned regional events as affordable,
preparatory tournaments that improve development and performance. AOFDF wants
these events recognized by WFDF for greater legitimacy and to support world
rankings. This approach could improve competitiveness, help NFs gain local support,
and ease access to sponsors and funding.

AOFDF plans to establish bylaws, open a regional office in Hong Kong. They also aim
to identify event hosts and develop KPIs in cooperation with WFDF. Spirit of the Game
Committee remains very active, while other committees need activation.

Rauch recommended consulting with Woldt and Gisel to align competition structures
across regions and suggested contacting Craig Sheather about organizing
continental-level Disc Golf events.

Regarding AOFDF headquarters, Bautista explained that Hangzhou officials would
only support hosting the full WFDF headquarters, not a regional office. Bernardi
clarified that the original agreement was for a WFDF Asia branch office, with funding
promised from the city.
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The Southeast Asian Games (SEA Games) 2025 will include Mixed Ultimate, Men’s
Individual Disc Golf, and Women’s Individual Disc Golf, with six Southeast Asian
countries participating. The establishment of a Southeast Asia subcommittee to
improve engagement with regional NOCs, particularly in Thailand was agreed.

A proposal to establish a separate Oceania federation was discussed. Bautista noted
it would reduce AOFDF members but saw no major issue. The idea was supported,
aligning with IOC continental models and emphasizing the potential benefits tied to
Brisbane 2032. The idea of regional subcommittees for areas like the Middle East and
Central Asia was discussed as well. Tomasini recommended reaching out to OSFO
(Organisation of Sports Federations of Oceania) to formalize a link with ONOC
Games.

Rauch asked Bautista to follow up with Woldt on the SEA Games and with Bernardi
on administrative items, mentioning WFDF’s commitment to support Asia’s growth.

PAFDF — AMERICAS

Brokaw reported on planning for the Pan American Youth Ultimate Championship
2025 (PAYUC 2025) with 14 teams expected. Strong youth participation from Canada,
Mexico, Costa Rica, Panama, Nicaragua, and Colombia. USA participation remains
uncertain despite high interest in the past.

Regional development is concentrated in Central America and the Caribbean, with
little activity in South America. Argentina has initiated a program.

The recent PAFDF Congress had 17 out of 20 countries attend. Highlights included
Panama, Argentina, Cayman Islands, and Venezuela making first-time international
appearances. Brokaw emphasized his role in supporting federations with conflict
resolution and called for increased collaboration across disc disciplines.

EFDF — EUROPE

Hermand reported on preparations for the European Ultimate Club Season and
European Disc Golf Championships. EFDF Congress was held on the 29th January
2025. Azerbaijan (UAPU) and Monaco (MUSF) were accepted by Congress as EFDF
members, now totaling 34. Mediation continues with IFDA regarding Israeli
participation in EUC and past logistical problems. An MOU is being explored to define
WFDF involvement in politically sensitive events to ensure a united and transparent
approach.

Proposal for updated ownership of continental and regional events
Rauch summarized the Executive Committee’s response to the CA proposal, noting
financial support is feasible but a transfer of ownership was not supported. A
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constructive dialogue had taken place with CA representatives in several meetings on
Friday before the formal board meeting. Brokaw stressed shared responsibility, clearer
frameworks, and region-specific approaches, particularly for Africa, Asia, Pan America
and Europe to unlock potential through mutual support.

Brokaw raised concerns over unclear accountability and governance for WFDF-
sanctioned events not directly managed by WFDF, citing the Pan-American Ultimate
Championships. He asked for clearer definitions of WFDF-sanctioned events and
proposed using LMS for basic training for tournament organizers.

Woldt stressed the importance of defining event tiers (WFDF-run, sanctioned,
partnership, advisory) and legal responsibilities.

Brokaw further suggested establishing better KPIs for continental associations to help
structure and support their development, while reducing excessive workload on key
individuals like Karina. Rauch agreed the discussion was productive, with many work-
In-progress questions now being addressed.

Hermand noted that while the initial proposal is not perfect, the key takeaway was the
continental associations’ willingness to engage and contribute, which should be
positively leveraged—especially in light of some commissions struggling with
engagement. Thaela added that better promotion of continental associations would
aid their legitimacy and help national federations recognize their role.

Broadcast arrangements and plans

Rockwood shared updates from the Broadcasting Team on preparations for the World
Games, all Ultimate matches will be broadcast with Robyn Fennig and Charlie
Eisenhood commentating. Disc Golf World Games commentators include Juliana
Korver (former WFDF Overall Champion and PDGA World Champion) and Brian Earh.
Seven-camera coverage is planned for Ultimate, indicating high production value. U24
commentators will include Liam Grant and Becky Thompson.

Rockwood emphasized the importance of storytelling and journalism in broadcasts,
noting that production teams now prepare thoroughly with commentators ahead of
events. Bergeron stressed the need for a finalized broadcasting manual to avoid past
mistakes in commentary, including reviewing language and tone. Rockwood
confirmed that a manual was in development and will be ready ahead of World Games
with a draft by May 1.

Tim Rockwood reported on two new WFDF-related films—one from the World
Championship in Australia and another featuring Korea’s Open Grandmasters team,
that embargoed now and will be shared privately.
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Rockwood confirmed Ultiworld’'s four-year broadcast agreement, worth USD$
800,000, was selected via an RFP process, reviewed by the Executive Committee,
and previously approved by the Board. The technical improvements and performance
guality have led to better broadcasts, with fewer disruptions and stronger viewer
satisfaction. He noted that the broadcasting contract, extended through 2030, includes
performance-based compensation.

Discussion followed on monetization, paywalls and need for clear APl data. Rauch
acknowledged paid subscriptions support production costs but reduce audience
reach. The need to increase highlight content and social media engagement was
emphasized. Rockwood confirmed that footage will be fully accessible to WFDF staff
for editing and reuse.

Gisel highlighted the benefit of long-term stability, allowing more focus on marketing
and growth. The upcoming World Games, broadcast for free via app, will help test
audience interest and guide future strategy.

Consulting proposal — digital audit/content strategy/audience growth

Rauch introduced the upcoming online presentation by Two Circles, a data-driven
sports marketing agency, with Sebastian Kurczynski (Director) and Andy McKenzie
(Content Director) leading the session. The presentation covered the agency’s
services, audience engagement examples, collaboration with other federations,
pricing, and potential outcomes.

The session included questions and a private discussion. The focus was on how the
agency could help better understand audience needs and increase engagement.
There was also a discussion on what WFDF aims to achieve through this collaboration
and the primary goal of the partnership. It was agreed to review the proposal in detail
over the next two months with additional materials provided by Two Circles and to also
see if other Flying disc organizations might be will to contribute to the project.

Communications and Social Media

Rauch emphasized that the main goal should be increasing visibility and engagement,
particularly through social media. Rockwood cited engagement statistics from
broadcasts, where 72% of viewers are from the USA and Canada, highlighting the
need to expand reach in other regions. Pardo noted that WFDF already has access to
useful social media interaction data, and increasing the volume of posts could make
improvements. It was identified that WFDF needs to generate its own content and
create a publication guidebook to boost recognition. Thaela will develop a promotional
strategy and monitoring plan over the coming months to determine what content
performs best with the audience.
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Thaela also shared the vision for an integrated approach to managing the website and
social media to both attract and inform the audience. It was proposed that WFDF
should add TikTok to its social media platforms. Key content priorities were identified:
event coverage (announcements, videos, highlights, results), representation of
various flying disc disciplines, continental events, educational content, and
commission work to empower the community. A unified content calendar will be
created, along with meetings with national members and commissions to enhance
their engagement and promote cross-collaboration.

Bernardi reminded the Board about the Olympic Channel and ANOC.TV, which can
also contribute to content generation and audience engagement.

Development

Bernardi outlined the key development directions, including Development Grants
Programme, Education, Para-sport Projects (Wheelchair Ultimate, Adapted Disc Golf),
Anti-Doping Programme Plan 2025, Regional Focus and Partnerships, Youth
Development. Most of the topics were already addressed or became a part of other
Board meeting topics.

Conduct Committee and Ethics Committee Issues in 2024

Bernardi reviewed ongoing governance issues with the Colombian member
Federacion Colombiana de Disco Volador, involving irregularities in team selection
and funding for international events. Despite this, the Colombian Olympic Committee
paid outstanding World Games fees, and WFDF extended the membership dues
deadline to April 7. Due to multiple complaints from players and coaches, the situation
remains under monitoring. WFDF financial transactions will bypass the federation until
further notice. Colombian teams may continue registering independently.

Gisel reported on the conduct complaint during the WFDF 2024 World Junior Ultimate
Championships (WJUC) with involvement of the Hungarian team. Gisel explained that
the Conduct Committee had identified failures in the coaching staff’'s oversight, as they
refused to engage with WFDF’s attempts at resolving the issue. The Committee
recommended a two-year suspension, which could be reduced with advanced rules
accreditation. Hungary appealed the decision, and so the board reviewed the merits
of the appeal.

After a comprehensive discussion, a motion was made by Maehr to reject the appeal
of the Hungarian Flying Disc Federation, seconded by Sheather. The motion was
approved unanimously by all eligible voting Board members. Three Board members
Gisel, Quintos, Taylor recused themselves from the vote due to their involvement in
the Conduct Committee handling of the case (Kenny was offline).
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A Conduct Committee complaint brought up by Charlie Mead against Tim Rockwood
was dismissed as baseless after committee review. Separately, the Ethics
Commission found a conflict of interest due to Mead’s involvement in Disc Golf course
design for The World Games and undisclosed business ties. A formal warning was
iIssued, but given that no compensation was now being considered and the fact that
he had stepped down as Disc Golf chair, he was retained as course designer for TWG.

The Board was reminded to proactively declare any potential conflicts of interest to
avoid future issues.

Focus on Disc Disciplines: Disc Golf

Rauch opened the discussion by stressing the importance of WFDF expanding its role
in Disc Golf and exploring new growth opportunities. Sheather explained that although
WFDF and the PDGA have a complex history, recent changes in PDGA leadership
offer a renewed opportunity for collaboration, especially on the international level. He
emphasized the potential for WFDF to support recreational players and national
federations, without competing directly with the PDGA’s professional focus. The rise
of UDisc App, with over 1.3 million users, was noted as a key platform WFDF should
engage with to better understand and connect with the global Disc Golf community.
Sheather pointed out that disc golfers are accustomed to paying high participation fees
and suggested the ways how PDGA with WFDF could support broader development.

WFDF’s distinct role in helping countries build national Disc Golf federations was
highlighted as complementary to PDGA’s goals, especially in regions like Latin
America and Asia where PDGA is expanding its presence. The Board discussed the
possibility of a refreshed Memorandum of Understanding that would formalize this
renewed partnership and clarify mutual benefits. The current leadership offers a
chance to build a constructive relationship. Sheather emphasized the need for WFDF
to clearly define and communicate its value in Disc Golf, particularly in areas where its
support can help fill gaps left by PDGA. Finally, the Board agreed that WFDF should
pursue a more visible and strategic presence in the Disc Golf space, particularly at the
grassroots, federation development levels through event innovation and data-sharing
opportunities.

Focus on Disc Disciplines: Ultimate

Gisel presented updates on rule changes and current Committee work. For 2025,
minor adjustments were made to the WFDF Championship Appendix, including
reducing timeouts and point intervals, primarily to improve game flow and spectator
experience—particularly for high-profile events like the World Games. The Committee
also introduced a 10-minute halftime to accommodate heat conditions. The World
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Games continue to serve as a useful platform for piloting format innovations, such as
gender pull rules.

Regarding game advisors, WFDF will now encourage national federations to develop
their own domestic programs. This helps maintain advisor quality and availability while
expanding globally. On the topic of Masters, the Committee is considering simplifying
future World Masters events to only include the core three divisions and possibly
introducing a separate tournament structure for older divisions. The Committee
stressed the importance of engaging athletes and federations before making
decisions, with the next major Masters cycle not occurring until 2028.

A brief discussion followed on the structure of Ultimate rules across surfaces and
disciplines. The Committee is open to restructuring with formal subcommittees for
beach, indoor, and wheelchair Ultimate. Maehr raised concerns about the cost-benefit
of game advisors versus spirit directors. Gisel affirmed that while the Hungary game
raised important issues, overall feedback on game advisors remains overwhelmingly
positive, and WFDF remains committed to their current role. Bergeron emphasized the
importance of local and regional investment in GA and spirit staff over past practices
of flying in individuals internationally. Ensuring GAs are assigned meaningfully, not
just for training purposes, was also highlighted.

Focus on Disc Disciplines: Beach Ultimate

Quintos presented the revised Beach Ultimate rules for Board approval, noting minor
wording adjustments to align with grass rules and no changes to timeouts. A Beach
4s rule set, and appendix are under development, reflecting increased interest since
a recent showcase. Ongoing projects include continued development in Pan America
and Africa, and early planning for a 4x4 Youth beach tournament in 2027. The WFDF
2025 World Beach Ultimate Championships (WBUC) in Portim&do will mark the first
use of GAs at a world-level beach event. It was requested further consideration of a
halftime break and more realistic field marking specifications. Quintos agreed these
could be addressed in the upcoming championship appendix.

A motion was made by Maehr to approve the revised Beach Ultimate Rules 2025-
2028, seconded by Gisel. The motion was approved unanimously by all eligible board
members present (Kenny and Ochoro were offline).

Focus on Disc Disciplines: Overall

McLeod initiated a discussion on revitalizing the Overall discipline by emphasizing the
need to attract new players, particularly youth, rather than relying on crossover from
Ultimate or Disc Golf. He proposed introducing basic disc skills in schools and
developing simplified grassroots events, such as one-day festivals or three-event
formats. Gisel and others supported reimagining Overall for accessibility, noting that
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many disciplines can be adapted for schools and youth, unlike more space- and
resource-intensive sports. Woldt raised concerns about the current World Overall
Championship model, noting the logistical complexity and low participation—typically
under 100 players. Suggestions included regionalizing competitions, shortening event
length, and focusing on specialized formats like DDC. Tisson shared the success of
the 2023 European DDC Championship in Berlin and proposed leveraging upcoming
changes in German school programs for pilot projects. Gisel emphasized the need for
a WFDF-supported development plan, including a scalable toolkit with videos, training
resources, and starter packs for schools. Sheather and Gisel pointed to opportunities
in both youth and senior Disc Golf communities where adapted field events could
serve as effective and engaging program extensions. The Board agreed to focus on
implementable development strategies.

Focus on Disc Disciplines: Guts

Taylor reported progress in establishing a more globally representative Guts
Committee, with nominations from Japan and Thailand and further outreach
underway. The WFDF 2025 World Guts Club Championships (WGCC) in Tokyo have
confirmed 14 teams from five countries, with the possibility of growing to 18.
Development efforts are underway in Panama through PanAm Flying Disc Federation,
and Guts will also be introduced at the Lei-out tournament in California. The ongoing
work to support Guts discipline through the Learning Management System was
mentioned. Spirit of the Game adaptation for Guts is in progress.

Focus on Disc Disciplines: Freestyle

Kenny presented an update on Freestyle, emphasizing its grassroots nature and
reliance on volunteer energy and community sponsorship. He asked WFDF’s help in
negotiating better equipment pricing for Freestyle players from Discraft. The main
incentive to join the Freestyle Players Association remains competing at the World
Championships. Kenny proposed integrating freestyle showcases into WFDF beach
or junior events, with costs covered, citing successful past activations like the World
Urban Games.

Rauch asked whether Kenny had discussed with the FPA board the co-branding FPA
World Championships with WFDF to raise visibility, boost participation, and support
event operations. Kenny acknowledged the benefit but noted that such coordination
would require further community consultation. Tisson suggested introducing freestyle
to junior divisions as a longer-term development strategy. The Board supported
continued collaboration, including the idea of building consistent appearances at
beach tournaments to develop visibility and engagement for the discipline.

WFDF in the Olympic Movement and Brisbane2032 - the road to the Olympic
Games
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Bernardi presented the current status and strategic roadmap for WFDF’s potential
inclusion in the Brisbane 2032 Olympic Games. While Flying Disc is not eligible for the
initial sports program, it may be considered for the additional sports program, which
the host city can propose. The 10C has confirmed that Brisbane will be allowed to
submit proposals, with final decisions expected in 2027. Key advantages of WFDF’s
proposal include mixed-gender formats, limited athlete quotas (targeting 48 to 64
athletes), and the ability to use existing venues, addressing sustainability and cost-
efficiency requirements. Based on guidance from IOC executives and Brisbane
officials, only Beach Ultimate is viable for proposal.

Bernardi emphasized that WFDF will submit its formal proposal within the next two
months. He stressed the importance of compliance with IOC evaluation criteria, noting
WFDF’s strong position in governance rankings. Fortes reinforced the need to
designate a responsible person for competition manipulation oversight, which the 10C
now formally tracks. WFDF plans to leverage the upcoming 2025 World Beach
Ultimate Championships (WBUC) in Portimdo as a high-profile demonstration event.
The competitiveness of Australia’s national sports landscape was mentioned. Rauch
reiterated that even if WFDF is not selected for Brisbane 2032, the pursuit strengthens
governance, expands WFDF’s global reach (especially in Africa), and enhances NOC
recognition and communications. The Board acknowledged the urgency of unified
support.

Medical Commission and Anti-Doping update

Bernardi presented key updates on WFDF’s WADA Code compliance and Anti-Doping
Education. The 2021 WADA Code revision increased compliance burdens, including
mandatory in- and out-of-competition testing, expanded education requirements, and
more documentation. WFDF is finalizing its compliance questionnaire, supported by a
contract with ITA for implementation assistance. While WFDF operates a lower tier
testing pool to manage costs, athletes and support personnel participating in The
World Games must complete the ADEL certification in advance, without exceptions.
Testing is confirmed for the World Games 2025 in Chengdu, and WFDF will be subject
to strict oversight despite being a designated as a low-risk sport.

Recap

Rauch summarized the meeting’s extensive agenda, including governance, strategic
planning, membership, discipline updates, the Brisbane 2032 bid, and multiple
commission reports.

He praised the contributions of staff, board members, and volunteers, stressing the
need for ongoing collaboration and engagement. The session concluded with thanks
to all participants.
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The meeting concluded with a summary of topics covered over the weekend and plans
for celebrating WFDF's 40th anniversary in 2025.

Close
The Face-to-Face meeting closed at 16:15 CEST

submitted by Catherine Nakasi
WFEDF Secretary
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