Minutes
of the WFDF Executive Committee Meeting WFDF
r

December 20", 2025

Saturday, December 20, 2025
Time: 9:00 AM PST /12:00 PM EST / 5:00 PM UK / 6:00 PM CET / 8:00 PM EAT

Attendees:

Robert “Nob” Rauch (President), Brian Gisel (Vice President/Chair, Ultimate
Committee), Kate Bergeron (Treasurer), Catherine Nakasi (Secretary), Jonathan
Rigby (Secretary General, non-voting), Karina Woldt (Managing Director Events and
Operations), Dillon Richardson (Director of Membership Services and Sport
Development), Marco Tomasini (Director of NOC Relations), Pablo Naya
(Communications and Social Media Manager), Oleksandra Boliak (Administrator and
Office Manager)

Call to order and Overview by the president

President Rauch called the meeting to order at 6:00 PM CET and outlined the agenda.

Approval of prior minutes - Board of Directors — 30" November 2025

The draft minutes of the WFDF Board of Directors meeting held on 30 November 2025
were provided. Minor edits remain outstanding prior to submission to the Board for
approval.

Decisions requiring votes of or specific input from the ExComm
Election results

Richardson reported on the recent WFDF elections, expressing appreciation to the
Nomination Committee for their work as scrutineers and administrative support.
Member turnout was approximately 80% and quorum was readily achieved. The
process ran smoothly. The next comparable election cycle is scheduled for2028, with
EFDF and AAFDF elections in 2026.

Rauch emphasized that member engagement in this year’s election was strong, with
guorum requirements met without issue. Richardson confirmed that turnout was
consistent with previous years, reflecting stable participation across the membership.

Gisel asked about balancing election cycles. Rauch explained that the current
structure is designed to ensure continuity, with elections occurring every other year;
Rotation A is anticipated in three years and Rotation B in five years

Woldt noted that several sponsorship agreements conclude at the end of 2028,
aligning governance and commercial cycles toward that year. Rauch added that
ongoing sponsorship work aims to produce more balanced partnerships.
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WFDF Events Team Report

Woldt reported that the 2025 events season concluded successfully. Preliminary
financial figures are expected by the end of the week. Several events generated
surpluses in addition to sanctioning fees, placing WFDF in a strong financial position.
Outstanding invoices for the WFDF 2025 Pan American Ultimate Championships
(PAUC) will not be settled within the current financial year. Financial figures for other
events are available, and WBUC 2025 produced a substantial profit share. Bergeron
confirmed that she and Gray will remain available over the holiday period to support
completion of financial reporting.

Events for 2027 and 2028 have not yet been announced. Woldt requested additional
time to continue planning discussions with Gisel. Bergeron thanked the Events team
for managing an exceptionally demanding year.

Staffing: Simenc continues to focus on non-Ultimate events, including the WFDF 2026
Flying Disc Festival and the WFDF 2026 World Team Disc Golf Championships
(WTDGC), which exceeded expectations with over 60 teams registered. Portwine
supported help desk operations and invoice management during a high-volume
period, with almost USD 4 million processed in recent months, and reaffirmed his
commitment to prioritize WFDF work.

Centralized registration system: Woldt reported ongoing exploration of a unified event
and player registration platform. Two providers were evaluated. One proposal was
rejected due to cost and an unfavorable revenue-sharing model. A second provider,
currently used by WFDF’s Australian NF, offers a flat annual fee with unlimited scaling
and appears favorable. Tobiasiewicz is leading the project

The proposed system would streamline operations by reducing the current multi-step
invoicing workflow and enabling QuickBooks integration, with potential links to Ulti-
organizer and live results platforms. Estimated implementation is six to nine months
for development and testing, followed by a pilot at a smaller event in 2027. Rigby and
Woldt plan a January review, with Richardson involved to ensure operational
alignment. Feasible, affordable providers will be shortlisted with stakeholder input.
While the project requires investment, ongoing income is expected to cover costs over
time.

Rebranding discussion

Rauch presented a proposal to rebrand from “World Flying Disc Federation (WFDF)”
to “World Frisbee,” aligning with broader Olympic Movement |F branding trends.
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Potential benefits and risks were outlined, including concerns that “Frisbee” may be
perceived as a name brand or a toy. Any change would be contingent upon securing
a perpetual, irrevocable, and no-cost license.

Feedback from industry and marketing contacts, consulted by Rigby, was broadly
supportive. Legal advice indicated that the transition is feasible if properly
documented. Rauch emphasized the need for a robust contractual agreement to
mitigate risk.

Stakeholder discussions included discipline naming conventions. No discipline-level
name changes are anticipated, and informal use of “Frisbee” would not undermine
formal sport identities, such as Disc Golf. Stakeholders highlighted the need to protect
disc manufacturing trademarks, reinforcing the importance of resolving licensing and
trademark issues with Wham-O.

Alternative names were considered but viewed as less effective due to limited
recognition; “frisbee” remains the most universally understood term internationally for
flying discs. Rigby expressed strong support and advised treating the proposal as a
full rebrand rather than a partial name change. To affect mid-2026 events, decisions
would need to be taken in Q1 2026, with February as a practical deadline for printed
materials. A contingency plan was recommended.

Gisel expressed full support, highlighting frisbee as a globally recognized, cross-
cultural term.

Finance: YTD 2025 report

Bergeron provided a financial update. Event management income continues to exceed
projections, contributing to a less weak financial position for 2025 than originally
budgeted. Expenses remain largely in line with the revised budget, and WFDF is
tracking toward a smaller net loss than anticipated.

Rauch requested that balance sheet reporting include year-end comparison figures to
support reconciliation with the profit and loss statement. Bergeron confirmed that net
assets of USD 585,000 represent a stable position and underscored the importance
of monitoring liabilities, including funds held on behalf of LOCs.

Members were reminded to submit outstanding expense reports promptly. Bergeron
and Gray will use the holiday period to process remaining items.

The Executive Committee agreed to explore multi-currency banking solutions to
reduce exchange-rate risk, particularly for Euro expenses. Bergeron will review
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options, with an emphasis on online banking. To mitigate currency fluctuation risk,
Woldt will follow up with Bergeron and Gray to finalize transfer arrangements during
the week.

Approval of Chair of WFDF University, School Sport and Youth Sport

Rauch recalled that concerns had been raised at the previous Board meeting
regarding the Commission’s direction and effectiveness. Following discussions with
Amoroso, a disconnect remained between the agreed strategic direction and recent
proposals, which focused on travel to individual conferences in connection with the
educational curriculum instead of scalable and holistic programs addressing all three
areas under the Commission.

Grant Boyd expressed strong interest in leading the Commission. It was proposed to
appoint him as Chair, with an initial mandate to reconstitute the Commission and
establish a clearer structure. Richardson will provide support.

Motion: Bergeron moved to appoint Grant Boyd as Chair; Gisel seconded. The motion
passed unanimously.

Development of GA Training Materials: WFDF Academy (Oliver Browne)

Gisel and Richardson presented a proposal to develop Game Advisor (GA) training
materials for online delivery through the WFDF Academy, based on an initiative from
Oliver Browne. The work would be undertaken on a paid basis.

Gisel proposed allocating USD 2,600 in 2025 from development funding, aligning with
available resources and immediate reporting needs. Richardson noted that the
initiative supports a centralized, scalable education model, reducing reliance on travel-
based clinics.

Support for the initiative was confirmed by the GA group. Countries including Australia,
the UK, Colombia, and China already integrate GAs extensively into national
competitions. European adoption continues to improve, with federations such as Italy,
Germany, and France increasingly open to structured GA programs aligned with NOC
expectations.

Woldt emphasized the importance of alignment with national federations, citing
Colombia where lack of mutual recognition had created challenges. Gisel confirmed
that a transparent, WFDF-led certification system would address these issues while
maintaining WFDF authority.
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The budget references approximately 50 hours of work, with flexibility in delivery. An
initial billing of USD 2,600 is proposed for 2025, with remaining costs spread across
2026-2027. Rauch proposed approving a total budget of USD 9,000.

Motion: Gisel moved to approve a USD 9,000 budget for GA Training Materials; Nakasi
seconded. The motion passed unanimously.

Report: Membership and Development

Richardson reported that North Macedonia and Pakistan have been submitted to
Congress for membership approval, with voting closing on December 30. Upon
approval, WFDF membership will increase to 124 national members. All required
reporting to the 10C and related bodies has been completed.

WFDF has applied for an Al-related grant and leadership courses; outcomes are
pending. Monthly internal communications promoting Academy activities are planned,
with support requested for external communications.

Progress on the Membership Hub remains dependent on IT support, particularly help
desk integration and Google Groups, with completion targeted for early in the new
year.

Prospective membership applications from Benin, the Central African Republic, and
Chad are progressing, pending final documentation and recommendation letters.
Exploratory discussions regarding participation in the 2026 TAFISA European Sport
for Al Games were noted. Tomasini recommended a strategic focus on emerging
markets.

Richardson confirmed that WFDF’s agreement with the International Testing Agency
(ITA) has been automatically renewed. Current focus areas include out-of-competition
testing and management of the testing pool. Boliak continues to manage Therapeutic
Use Exemptions, with requests remaining manageable.

Rauch noted that ARISF has allocated funding to cover ITA support for updating
WFDF’s Anti-Doping Code to align with the latest WADA requirements. The update
will involve approximately ten hours of bespoke ITA support; timing is to be confirmed.

Appointment of Disc Golf Committee Members

The Executive Committee reviewed the bios and CVs of proposed members Aaron T.
Herman and Simon Feasey. Richardson explained that their appointment would
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strengthen regional representation and support reconstitution of the committee
following recent turnover.

Rauch shared his experience with Herman during the Southeast Asian Games, noting
his role as PDGA Asia Coordinator and strong enthusiasm. Woldt supported Feasey,
citing his long-standing involvement and senior role in disc golf in New Zealand.

Motion: Gisel moved to approve Herman and Feasey as members; Bergeron
seconded. The motion passed unanimously.

Appointment of G. Kristiansen — Medical and Anti-Doping and TUE Committees

The Executive Committee considered a proposal from Beiglbdck to reconstitute the
Medical and Anti-Doping Committee and the TUE Committee due to member turnover
and varying engagement levels. Richardson explained that Gustav Kristiansen had
been identified as a replacement member with appropriate qualifications and no
apparent conflicts of interest, noting the low percentage of TUE applications from
Denmark.

Motion: Gisel moved to appoint Gustav Kristiansen to both committees; Nakasi
seconded. The motion passed unanimously.

Anti-Doping AAF

Richardson reported three AAFs arising from testing conducted by the Colombian
National Anti-Doping Organization at a national Ultimate championship, all related to
cannabis use. The cases are ongoing, with likely sanctions of approximately one year.
The cases involve three different individuals.

Colombia will continue to be treated as a higher-risk country within WFDF’s testing
pool. Plans include more structured and regular anti-doping education: monthly
targeted communications to national federations and ITA webinars hosted on the
WFDF Academy. Emphasis will be placed on awareness that testing may occur at
national events, not only at WFDF championships.

The Committee recommended developing simplified educational materials, short
summaries and basic quizzes, to complement the full anti-doping course and improve
athlete awareness. Woldt supported renewed education efforts, noting an upcoming
high-participation season and the need for consistent re-education across disciplines.

Materials from Bernardi
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Tomasini, together with Boliak, inventoried materials accumulated in Bernardi's
Frankfurt office. The scope of the archive and historical WFDF materials was larger
than expected.

Tomasini presented a proposal that FIGeST provide two rooms at its headquarters:
one for free long-term storage of WFDF materials, and a second, funded by FIGeST-
, for a small museum or exhibition space dedicated to the history of flying disc sports.
Identified items include signed discs, flags, and legacy materials.

Rauch welcomed the proposal and thanked FIGeST. It was suggested that materials
be cataloged in a searchable database alongside Italian materials. Interest from the
[talian community in contributing additional historical items is emerging.

Motion: Rauch moved to proceed with the proposed storage and exhibition space;
Gisel seconded. The motion passed unanimously.

Rauch reported ongoing follow-up on identifying and transferring WFDF-related files,
with structuring support from Boliak.

One member per country/Bylaws requirement

Rauch reiterated the WFDF Bylaws requirement limiting membership to one federation
per country, noting the compliance deadline at the end of the following year. Updates
were provided on several ongoing cases.

Challenges often relate to coordination between Ultimate and Disc Golf structures.
The preferredresolution is unification under a single national umbrella using the WFDF
framework, supporting National Olympic Committee recognition.

In the United States, discussions between the PDGA and USAU continue, with USAU
dealing with several new policies from the USOPC.

Nakasi shared perspectives from Africa, including Uganda, where Disc Golf
participation is growing rapidly. Awareness-raising and leadership engagement were
identified as priorities to support alignment under a single national umbrella.

Richardson added that the Membership Hub is consolidating the latest versions of
national federation bylaws. Compliance requires formal alignment with WFDF Bylaws
and practical cooperation between disciplines. Recent membership census data
indicate that approximately 77% of member federations report representing all flying
disc disciplines in their bylaws.
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It was suggested to review countries represented at recent international events to
identify gaps for further analysis and support.

ANOC General Assembly booth

Rauch reported that WFDF has been invited to participate with a booth at the
Association of National Olympic Committees (ANOC) General Assembly in Hong
Kong, China, in December 2026. He proposed participating again, noting that the
previous presence resulted in engagement with approximately 128 NOCs and
supported national federation recognition efforts. While acknowledging the cost—
particularly travel—he viewed the investment as strategically worthwhile.

Tomasini emphasized that NOCs are central to Olympic inclusion pathways, with Local
Organizing Committees and NOCs as primary drivers. Bergeron commented that
participation appears manageable within the budget.

Motion: Nakasi moved to approve budget allocation for participation in the ANOC
2026 General Assembly booth; Gisel seconded. The motion passed unanimously.

Aggregating Social Media/Commercial Data for 2025

Rauch proposed aggregating full-year 2025 media reach and commercial data to
establish a baseline for future strategic and communications work, including
supporting Rigby’s transition into his role.

Bergeron supported the initiative and recommended clear visualizations and trend
analysis to make the data meaningful and accessible. Richardson suggested
incorporating additional sources where usage metrics are strong. Woldt confirmed
WFDF’s broad platform ownership and supported expanding the scope of data
collection.

It was agreed to compile a comprehensive dataset and refine the information for
strategic presentation thereafter.

Southeast Asian Games recap
Rauch provided a recap of WFDF’s participation in the Southeast Asian Games, the

first full Olympic-movement multi-sport event involving flying disc sports. Teams were
entered through their NOCs, integrated into official delegations, and athletes received
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full delegation apparel and accreditation. While spectator visibility was limited, the
experience was highly positive for athletes and significant institutionally.

Rauch met with representatives of the Olympic Council of Asia (OCA), who identified
two remaining barriers to WFDF recognition: the need for a standalone Asian
federation—which has recently been resolved—and formal incorporation of that
federation. Discussions with AFDF are underway to explore financial support for
incorporation, potentially through contacts in the Middle East. Options include
incorporation in Dubai or Saudi Arabia for funding considerations, or Hong Kong,
China for administrative ease.

Bergeron advised careful consideration of the evolving political context and any long-
term implications before finalizing the decision.

Tomasini supported Hong Kong, China as a strong option for recognition, noting
established pathways and connections among OCA decision-makers. Further analysis
was agreed, with a target for final decision by February 2026.

Closing Remarks

President Rauch thanked members for their contributions throughout the year and
adjourned the meeting.

Next meetings/wrap-up

Board: 17/18 January 2026; Executive Committee: 14/15 February 2026
Adjournment

The meeting concluded at 7:58 PM CET.

Submitted by:
Catherine Nakasi, WFDF Secretary
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