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Minutes of the WFDF Executive Committee meeting
Sunday, February 15, 2026
07:00 PST /10:00 EST / 15:00 GBR / 16:00 CET / 18:00 EAT

Attending:

Robert “Nob” Rauch (President), Brian Gisel (Vice President/Chair, Ultimate
Committee), Kate Bergeron (Treasurer), Catherine Nakasi (Secretary), Jonathan
Rigby (Secretary General, non-voting), Karina Woldt (Managing Director Events and
Operations, non-voting), Dillon Richardson (Director of Membership Services and
Sport Development), Oleksandra Boliak (Administrator and Office Manager)

Call to order
The meeting was called to order at 16:08 CET by President Rauch.

Overview by the President
President Rauch welcomed participants and outlined the agenda: strategic plan
implementation, branding, finance, events, and governance.

Approval of Previous Minutes

Minutes - Executive Committee - 20 December 2025

Minutes - Board of Directors - 18 January 2026

Both sets of minutes had been approved via online voting and included for reference.

Decisions requiring votes of or specific input from the ExCom.

Action items from previous meetings

Rigby introduced a live action-item tracker to improve accountability. Bergeron
recommended hosting it on Google Drive for shared editing, which was agreed. Rauch
emphasized regular reviews and staff follow-up with assigned individuals.

Discussion of Strategic Plan 2023-2028 - status of tactics

The report of strategic plan strategies, tactics, and status was reviewed. Rigby
reported strong progress, noting that the strategic plan is the guiding frame work for
prioritizing resources and activities, with many objectives achieved. Richardson noted
the value of linking projects to strategic objectives. Rauch recommended continued
updates and reporting to Congress.

Rigby reported that a significant number of the objectives were already marked as
achieved and indicated that the plan remained fundamentally appropriate. Visibility
and marketing were identified as priorities noting that increasing the federation’s public
profile would improve sponsor interest and commercial opportunities. A full revision
was deemed unnecessary this year but will be reviewed in 2027.
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Richardson highlighted the value of linking projects to strategic objectives as a clarity
of responsibility and accountability.

Rauch recommended continued updates and reporting to Congress.
Brand Refresh - Update and proposal

Rigby reported that the name change to “World Frisbee” was not feasible due to
intellectual property constraints. Rigby proposed a light brand refresh to establish clear
guidelines and consistent presentation across communications as WFDF currently
lacks fully approved brand guidelines, resulting in inconsistent presentation across
documents, communications, social media, and sponsor materials. The objective of
the refresh would therefore be internal clarity and a more modern, consistent external
identity while retaining the existing name and logo.

He stressed that the project would not involve a name change or logo redesign, but
deliverables would include brand guidelines, tone-of-voice recommendations, and
visual standards to support marketing, communications, and sponsorship outreach.
The initiative is intended to improve commercial positioning, as consistent brand
presentation would strengthen sponsor engagement and professional perception of
the federation.

Rigby recommended engaging an external consultant, Darren Hughes, citing his prior
experience working with international brands and in sport, as well as previous
successful collaboration. He described the proposal as high impact for relatively low
cost and indicated a proposed budget of USD 5,000 for the project.

Members discussed the deliverables, including style guidance and materials that staff
and volunteers could consistently apply across communications and event materials.
The refresh would also help frame event branding while allowing Local Organizing
Committees to retain their individual event identities.

Motion: Bergeron moved to approve the refresh and engage Darren Hughes for USD
5,000. Seconded by Gisel. Passed unanimously.

Rigby will obtain a formal quotation and initiate the project.
Commercial Operations Support

Rigby proposed creating a part-time Commercial Marketing Manager (20 hours/week)

to develop sponsorships and support revenue generation.
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Woldt and Gisel discussed the need to begin building relationships well in advance of
future event cycles. It was noted that the 2026 season was already too close for major
commercial integration but work in 2026 could produce some small wins in 2026
tangible sponsorship outcomes beginning in 2027 and later cycles.

Motion: A motion was made by Nakasi to approve creation of the Commercial
Marketing Manager position with a budget of approximately USD 24,000 annually,
seconded by Bergeron. The motion passed unanimously.

Rigby will begin recruitment and sponsorship search with staff support.
Multi-Sports Games and Olympic Movement involvement

Rauch updated members on WFDF’s Olympic engagement, highlighting visibility
gains from the Southeast Asian Games and potential inclusion in the Mediterranean
Games. He emphasized increased visibility and professionalism are essential to
advancing the federation’s long-term Olympic aspirations and noted positive feedback
from Olympic stakeholders. The recent success of the Southeast Asian Games was
highlighted, demonstrating the importance of marketing presence and WFDF visibility.

Recent priorities include efforts toward potential inclusion in the Mediterranean
Games, and Partnerships with the Olympic Council of Asia were noted as strategic
opportunities in East Asia and the Middle East.

Rauch indicated that upcoming decisions related to the Brisbane Olympic cycle could
significantly affect WFDF’s strategic environment and priorities. The federation will
continue strengthening relationships with Olympic stakeholders and multi-sport event
organizers, and again host a booth at the ANOC AGM in December in Hong Kong.

Implications of IOC Policy Change on Russia

Rauch reviewed the ongoing implications of I0C policy developments on Russian
youth participation as neutral athletes. The issue was discussed in terms of the
operational and governance impact on WFDF competitions, including athlete eligibility
and event participation considerations.

The Executive Committee agreed to monitor IOC guidance and align WFDF policies
with the international sport governance standards while protecting event integrity. A
dedicated online meeting, between RFDF and Rauch, Gisel, Woldt, and Rigby
participating, will be held to review implications.
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Finance: Prelim 2025 and Jan 2026, currency exposure mitigation

Bergeron presented a preliminary financial update covering year-end 2025 status and
early 2026 performance. She reported that additional profit-share revenue from
events, estimated at approximately USD 100,000, could substantially reduce the
projected deficit and that the organization’s cash position remained stable.

Early 2026 income was described as encouraging, including early year receipt of
membership dues collection. She asked members to submit any outstanding invoices
for payment, particularly those related to partnerships and projects.

The Executive Committee discussed currency exposure risk, particularly the risk
created when WFDF holds funds in USD while event expenses are incurred in local
currencies. Proposals included earlier transfers to LOCs and exploring a multi-
currency account, as WFDF commonly operates in approximately five main
currencies, to better manage foreign exchange risk.

D&O insurance renewal and Event Liability Insurance

The Executive Committee reviewed Director & Officer (D&0O) and event liability
insurance. Members asked whether current coverage protected volunteers,
continental associations, and event personnel.

Bergeron will obtain updated quotations and clarify coverage for volunteers and
governance bodies.

WFDF Events Team Report

Woldt provided a written report of events planning and delivery. She reported on event
planning challenges related to travel and geopolitical issues affecting participation and
visas. WFDF continues to work closely with Local Organizing Committees to ensure
event delivery and compliance.

Planning for upcoming events is progressing, though several events require ongoing
monitoring due to international travel conditions and geopolitical sensitivities.

Gisel presented bids for upcoming WFDF championship events 2027-2028. The
Executive Committee reviewed the bids, discussing the technical readiness, financial
guarantees, geographic distribution, and risk considerations. The following hosts of
future WFDF events were offered for voting and viewing:
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«  WFDF 2027 Under-24 World Championships (WU24) — Kamisu, Japan

« WFDF 2027 All-Africa Ultimate Championships (AAUC) — Johannesburg, South
Africa

« WFDF 2027 Asia-Oceanic Ultimate Club Championships (AOUCC) — Putrajaya,
Malaysia (pending visa policy clarification)

« WFDF 2027 Pan American Ultimate Championships (PAUC) — San José, Costa
Rica

«  WFDF 2028 World Junior Ultimate Championships (WJUC) — Ottawa, Canada

Motion: A motion was made by Gisel to approve the application from Japan to host
the WFDF 2027 World Under-24 Ultimate Championships, seconded by Bergeron.
The motion passed unanimously.

Motion: A motion was made by Gisel to approve the application from South Africa to
host the WFDF 2027 All-Africa Ultimate Championships, seconded by Nakasi. The
motion passed unanimously.

Motion: A motion was made by Gisel to approve the application from Malaysia to host
the WFDF 2027 Asia-Oceanic Ultimate Club Championships, seconded by Bergeron.
The motion passed unanimously. The Malaysia bid was provisionally accepted,
subject to additional confirmation that all eligible athletes, including Israeli athletes,
would be able to obtain visas and participate without restriction.

Motion: A motion was made by Gisel to approve the application from Costa Rica to
host the WFDF 2027 Pan American Ultimate Championships, seconded by Nakasi.
The motion passed unanimously.

Motion: A motion was made by Gisel to approve the application from Canada to host
the WFDF 2028 World Junior Ultimate Championships, seconded by Bergeron. The
motion passed unanimously.

Richardson noted that discussions were ongoing for the 2027 Wheelchair Ultimate
Championships with several countries regarding potential bids to host the 2027 WFDF
World Wheelchair Ultimate Championships.

Proposal: Updated Championship Appendix for 2026: Discussion around
changes to current "forfeit' rules at WFDF events

Gisel presented proposed updates to the Championship Appendix for 2026. The
changes primarily addressed clarity of competition rules and administrative
procedures.
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A central issue was the need to clarify forfeits in situations involving protests or
geopolitical disputes. The revised language would provide a consistent policy and
reduce potential legal disputes, including the possibility of appeals.

The Committee agreed that clear procedures were necessary to protect both
competitive fairness and organizational liability. Gisel to share the updated version for
reference.

Motion: A motion was made by Gisel to preliminarily approve the updated 2026
Championship Appendix, seconded by Bergeron. The motion passed unanimously.

Following the preliminary approval of the appendix, the Executive Committee
discussed clarification of the forfeit rule, in situations involving political protests or
refusal to play.

The revised policy establishes that a team forfeiting a match will record a loss, with a
review by the Tournament Rules Group whether a competitive advantage or
exceptional circumstance may apply. The intent is to provide a predictable and
defensible policy and to reduce exposure to legal challenge or appeals.

Members emphasized that the policy is not directed at specific countries but is
necessary to protect competitive integrity and organizational governance.

Event Matrix Roles & Responsibilities

Woldt discussed clarifying operational responsibilities across staff, volunteers, and
committees. Members agreed standardized structures would improve delivery and risk
management

Proposal: Approval of WFDF Event Sanctioning Framework

Gisel proposed a formal approval of the WFDF Event Sanctioning Framework to a
standardize recognition, compliance and governance as the number of WFDF-
recognized events continues to expand geographically and across disciplines, a
clearer and standardized structure for sanctioning is necessary to ensure governance
consistency, eligibility control, and risk mitigation.

The framework outlines minimum standards for recognition, reporting requirements,
compliance expectations, and the relationship between WFDF, continental
associations, national federations, and Local Organizing Committees. It is intended to
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provide transparency for organizers and to protect the federation from governance and
liability risks.

Members agreed that formalizing the sanctioning structure would improve
accountability and provide a stronger foundation for future event growth. An additional
meeting will be arranged to finalize details between Rauch, Gisel, Rigby, Woldt and
Richardson to discuss this topic within the Event Matrix Roles and Responsibilities.

Proposal: Independent Contractor Agreement with Tim Rockwood

Gisel presented the proposal to renew the independent contractor agreement with Tim
Rockwood for 2026. Members noted Rockwood’s continued contribution to
broadcasting, media operations, and institutional continuity, particularly during the
transition period for the Secretary General.

The renewal maintains the previously approved annual stipend and ensures
operational stability for the upcoming season. It was agreed that Rockwood would
provide brief periodic summaries of his activities to support oversight and coordination
and prepare a practical archival documentation of broadcasting arrangements.

Proposal: Creation of a Game Advisor Committee

Gisel presented a proposal to formalize the existing Game Advisor (GA) working group
as a standing Subcommittee under the Ultimate Committee. The GA structure has
become integral to WFDF event operations and rules management, and formal
recognition would clarify reporting lines, training oversight, and governance authority.

Members agreed that the formal Subcommittee structure would strengthen
consistency in training, certification, and appointment of Game Advisors at WFDF
events, while maintaining alignment with the Ultimate Committee.

Motion: A motion was made by Rauch to approve the establishment of a Game
Advisor Subcommittee, seconded by Bergeron. The motion passed unanimously.

Proposal: World Youth Clubs MoU

Richardson presented a proposed Memorandum of Understanding with World Youth
Clubs, creating a pathway for youth participants to engage in flying disc sports through
structured programming. The partnership was described as low-risk and aligned with
WFDF’s development and participation objectives.
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Members agreed that expanding grassroots exposure supports long-term federation
growth and engage with existing educational initiatives.

Motion: A motion was made by Gisel to approve signing of the Memorandum of
Understanding with World Youth Clubs, seconded by Nakasi. The motion passed
unanimously.

Proposal: Pulsea Disc Golf Academy MoU

Richardson presented a non-exclusive partnership agreement with Pulsea Disc Golf
Academy to integrate disc golf educational content into the WFDF Academy platform,
prepared in cooperation with Sheather. The agreement involves no direct financial
expenditure and enhances the educational resources available to members.

Members supported the initiative as a cost-effective way to expand disc golf
development and training materials.

Motion: A motion was made by Bergeron to approve signing of the Memorandum of
Understanding with Pulsea Disc Golf Academy, seconded by Nakasi. The motion
passed unanimously.

Report: Membership, Development and Anti-Doping

Richardson provided an update on membership and development matters. He
reported improved membership dues collection has improved significantly following
the implementation of a more streamlined invoicing process, resulting in strong early
2026 revenue performance. Continued follow-up with federations regarding
outstanding dues remains a priority.

Additionally, he reported on anti-doping matters, noting that WFDF continues to work
closely with the International Testing Agency (ITA) to maintain compliance with World
Anti-Doping Agency (WADA) standards. It was agreed that Richardson and Beiglbock
would attend The WADA European Regional Symposium in Baku, Azerbaijan in March
to ensure WFDF remains aligned with evolving international requirements.

Incorporation of Continental Associations
Rauch and Richardson updated members on efforts to formalize continental

associations. This process is necessary to strengthen governance structures, clarify
legal standing, and support recognition within the broader international sport system.
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They discussed the importance of continental bodies being properly structured and
aligned with WFDF Bylaws, particularly in light of Olympic Movement engagement and
relationships with National Olympic Committees.

Rauch suggested considering alignment of Continental Associations’ branding with
the WFDF brand refresh, following the model used by other international federations.

The Executive Committee agreed that incorporation efforts should continue in
coordination with continental leadership, with attention to legal structure, governance
standards, and operational sustainability.

Closing Remarks

President Rauch thanked members and staff for their contributions and noted that
2026 will be a strategically important year.

Next meetings/Wrap-up

Board: 21/22 March 2026; Executive Committee: 18/19 April 2026

Adjournment
The meeting concluded at 18:45 CET.
Submitted by:

Catherine Nakasi, WFDF Secretary
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