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Sunday, April 19th, 2026 
08:00 PDT / 11:00 EDT / 16:00 UK / 17:00 CEST / 18:00 EAT  
 
Attending: 
Robert “Nob” Rauch (President), Brian Gisel (Vice President/Chair, Ultimate 
Committee), Kate Bergeron (Treasurer), Catherine Nakasi (Secretary), Jonathan 
Rigby (Secretary General, non-voting), Karina Woldt (Managing Director Events and 
Operations, non-voting), Dillon Richardson (Director of Membership Services and 
Sport Development), Pablo Naya (Communications and Social Media Manager), 
Oleksandra Boliak (Administrator and Office Manager) 
 
Call to order 
The meeting was called to order at 17:02 CEST by President Rauch. 
 
Overview by the President 
President Rauch welcomed participants and opened the meeting.  
 
Minutes - Board of Directors Meeting - 22 March 2026 
The Executive Committee reviewed the minutes of the Board of Directors meeting of 
22 March 2026, which were circulated in advance for reference. No comments or 
amendments were raised. 
 
Decisions requiring votes or specific input from the ExComm 
 
Action items from previous meetings 
Rauch presented the updated action items tracker included in the Briefing Book, which 
consolidates follow-up items from recent meetings, including the March Board 
meeting. He noted that the tracker is intended as a practical tool to monitor progress 
and accountability across ongoing tasks. He encouraged ExComm members to review 
items relevant to their areas of responsibility and to flag any issues or updates as 
needed. 
 
Gisel inquired about the possibility of updating the status of action items. It was 
confirmed that editing access is limited, but members can submit comments for any 
updates. A reminder, including the relevant link, will be circulated to facilitate this 
process. 
 
Brand Refresh - Update on implementation 
The Executive Committee reviewed progress on the WFDF brand refresh 
implementation, referring to the materials in the Briefing Book. The overall brand 
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identity has been approved, and the focus has shifted to implementation, including 
testing, refinement, and adoption across WFDF activities. 
 
Rigby reported that implementation is progressing well, with initial applications already 
highlighting minor adjustments needed. These refinements are being addressed in 
real time, with continued support from the external designer. Key assets developed 
included updated administrative templates, sponsor decks, email footers, event 
branding systems, and digital/social media formats, alongside ongoing website 
development. 
 
Boliak outlined the implementation plan, emphasizing a phased rollout. Phase 1 
focuses on internal use and core materials, including templates for ExComm, Board, 
and staff, while Phase 2 extends to National Federations and development materials, 
and Phase 3 to external communications and digital platforms with target completion 
by end of September 2026. Members were encouraged to propose any additional 
materials needed for development. It was noted that successful implementation 
depends on consistent use across the organization, including committees, 
commissions, and volunteers. Communication and onboarding, including a Congress 
presentation, will support adoption. 
 
Rauch recommended piloting the new templates within ExComm first to gather 
feedback before broader Board implementation. Rigby noted that 2026 will be a 
transitional year, with some inconsistencies expected across events design due to 
timing constraints in event preparation. 
 
Finance: Updated Preliminary 2025 and Mar 2026 
Bergeron reported that the 2025 financials have been closed, with a net loss 
significantly lower than budgeted, primarily due to stronger income from event 
management. The audit process has begun, with the staff supporting Gray in compiling 
the required documentation. The audit is expected to be completed in time for 
Congress. 
 
Bergeron noted that cash on hand at the end of the year appears strong. However, a 
substantial portion of these funds is allocated toward upcoming major events, including 
WMUCC and WUCC, and therefore should not be considered available operating 
funds.  
 
Bergeron presented the updated 2026 budget, explaining that the primary revision 
relates to a correction in membership dues figures. The revised budget reflects an 
increased projected net loss of approximately USD 174,000, compared to the 
previously budgeted USD 161,000. She explained that this change is due to increased 
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expenses, including higher staffing costs to support organizational growth and an 
additional allocation of approximately USD 50,000 to the travel budget due to 
uncertainty in flight prices. 
 
Woldt noted a few missing items and indicated that further adjustments would be 
required. Bergeron agreed to follow up offline to finalize the figures. 
 
A motion was made by Rauch to approve the updated budget as presented, with the 
understanding that final corrections would be incorporated, seconded by Gisel. The 
motion was approved unanimously.  
 
Bergeron confirmed that an updated version of the budget would be circulated and 
submitted to the full Board for voting. She further outlined next steps in the financial 
calendar, including continuation of the audit process and the initiation of budget 
planning for 2027.  
 
D&O insurance renewal and Event Liability Insurance 
Rigby emphasized that Directors and Officers insurance is critical for protecting Board 
members, staff, and volunteers against potential legal claims arising from their roles. 
 
It was noted that WFDF currently holds USD 1 million in coverage through Philadelphia 
Insurance Companies. It was confirmed that coverage could be increased to USD 2 
million, representing an improvement in risk protection. A revised proposal to increase 
D&O coverage to USD 2 million, add Employment Practices Liability insurance, and 
extend coverage to independent contractors was presented.  
 
Executive Committee members expressed strong support for increasing coverage and 
ensuring inclusion of contractors. Rauch noted that the proposed increase represents 
a reasonable and necessary step to reduce personal risk exposure, although even 
USD 2 million remains relatively limited. There was no support for adding additional 
insurance types at this stage, with a preference to review these options in the future. 
 
A motion was made by Bergeron to approve the increase of D&O coverage to USD 2 
million and the addition of EPL with extension to independent contractors, seconded 
by Nakasi. The motion was approved unanimously. 
 
WFDF Events Team Report 
Woldt presented the Events Team update and requested approval for additional 
personnel support at upcoming events. Three individuals were proposed: 

● Florian Beiglböck, Medical & Anti-Doping Commission Chair, to attend the 
WUCC 2026 in Ireland; 
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● Catherine Nakasi, Executive Committee member, to support operational delivery 
at the WMUCC 2026 in Nottingham, which involves complex logistics across 
two venues and multiple divisions; 

● Jeff Tocci, coming from disc golf network, to serve as Broadcast Manager for the 
WTDGC, strengthening coordination with PDGA and broadcast partners. 

 
The estimated additional cost was approximately USD 7,000-8,000. 
 
A motion was made by Gisel to approve the additional event personnel and associated 
costs, seconded by Bergeron. The motion was approved unanimously. 
 
The Executive Committee discussed Congress planning. Richardson mentioned that 
current registration indicates approximately 15 participants to date, with expectations 
of 40–50 attendees. 
 
Woldt mentioned potential geopolitical risks with no major withdrawals at present, 
though some teams are monitoring travel conditions and costs. Approximately 90% of 
event fees have already been collected, reducing financial exposure. Gisel mentioned 
discussions with the Lebanese Federation about the postponement of the Arab Cup 
from fall 2026 to 2027. Regarding the event policy coordination, Woldt mentioned 
ongoing discussions with EUF about team forfeits and related procedures. 
 
Woldt confirmed that updated event contract templates, incorporating clarifications on 
accommodation revenue, profit-sharing are ready. It was agreed that all contracts for 
the 2027 events would be finalized or, at a minimum, LOC’s would be entering into 
contract negotiations during the current week. 
 
Commercial Marketing Manager - Hiring Process 
Rigby presented the outcome of the recruitment process for the Commercial Marketing 
Manager role. A total of 49 applications were received, with strong overall quality. He 
noted a strong and diverse candidate pool, including internal community applicants. 
Following an initial screening, 10 candidates were shortlisted, including both individual 
consultants and agencies. After first-round interviews, five candidates progressed to 
final interviews with presentations, conducted by Rigby and Rauch. 
Rigby provided a background of shortlisted candidates and proposed a combined 
approach with the appointment of Patrick Alexander on a three-month trial basis with 
defined KPIs and the engagement of the Proposition Lab agency, for a two-month 
period to support and accelerate initial outreach efforts. 
 
This combined solution remains within the approved budget and is expected to 
significantly increase the scale and efficiency of sponsorship outreach, particularly in 
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the short term. Initial focus will be on securing event-related partnerships, alongside 
building longer-term relationships with major brands for 2027 and beyond. 
 
A motion was made by Nakasi to approve the appointment of Patrick Alexander to the 
position of Commercial Marketing Manager and the engagement of Proposition Lab, 
seconded by Gisel. The motion was approved unanimously. 
 
Sport Review   
Rigby introduced a proposal to conduct a structured review of WFDF disciplines within 
a broader strategic planning process. The proposal is intended as a governance 
exercise. The risks are limited data availability for certain disciplines and resource 
requirements to conduct the analysis.  
 
ExComm expressed general support for the concept but raised concerns regarding 
timing and practical outcomes. It was agreed that Rigby will develop a broader 
planning framework for strategy, within which the sport review can be incorporated. 
Pre-consultations with key stakeholders regarding development plans will be required. 
 
Disc Licensing Program 
Rauch shared the status of the disc licensing program. It was noted that this work has 
not yet been prioritized, but could be implemented with relatively low effort by updating 
the approved supplier list and communicating requirements to manufacturers. 
 
Rigby acknowledged the opportunity and noted that it links to a broader strategic 
discussion on equipment and development, including scaling access to discs globally 
as part of sport growth initiatives. 
 
Proposal: Improving the Organization of Board/ExComm Meetings 
Boliak presented a proposal to standardize and improve meeting organization, based 
on identified inconsistencies in current practices. Key issues included late submission 
of materials, multiple briefing book updates, lack of clear deadlines, inconsistent proxy 
procedures, and limited reporting from committees and commissions. 
 
The proposal introduces a structured calendar with clear deadlines for submissions, 
standardized processes for attendance tracking and proxy designation, improved 
document management via Google Workspace and sharing tools, and a requirement 
for short written reports from committees and commissions for Board meetings to 
ensure accountability and visibility of activities. Implementation will be gradual, over 
several meeting cycles, with initial rollout at the next Board meeting. 
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The Executive Committee expressed strong support for the proposal. It was noted that 
the approach largely formalizes and improves existing practices. Nakasi highlighted 
that this work had been initiated previously and welcomed its continuation. 
 
Bergeron suggested aligning finance reporting within the same framework and 
ensuring standardized formats for reporting templates. It was confirmed that shared 
tools will support access to materials and ongoing updates. The Executive Committee 
supported the proposed approach and its phased implementation. 
 
Membership and Development Update 
Richardson provided an update on membership and development activities. Key 
issues included outstanding membership dues from several federations, which are 
impacting operational planning. 
 
It was confirmed that multiple reminders and follow-ups have already been conducted 
and enforcement measures may be required, including restricting event participation 
for non-compliant federations. 
 
Richardson mentioned ongoing engagement with external partners, including ISF, 
FISU, World Youth Clubs, pending IOC grant decisions and governance review work 
to strengthen organizational standards and policies. 
 
Organizational Foundations Update 
Richardson reported on ongoing efforts to strengthen WFDF’s internal systems and 
knowledge management. This includes centralization of documents and 
communications within WFDF platforms, particularly use of Google Drive, reduction of 
reliance on personal accounts to prevent loss of institutional knowledge, development 
of standard operating procedures to support continuity during staff or volunteer 
transitions. Rigby emphasized that these incremental improvements aim to increase 
efficiency and safeguard the organization long term. 
 
Annual Congress Improvements Update 
Richardson presented proposed improvements to Congress structure and processes, 
aligned with the broader effort to standardize reporting and governance practices. Key 
elements include simplified and standardized reporting requirements for Committees 
and Commissions, clearer alignment with the strategic plan, structured templates to 
ensure consistency while allowing flexibility for areas such as finance reporting. 
 
The Executive Committee expressed support for the direction. Minor operational 
suggestions were discussed, including agenda structure, timing of breaks, with 
flexibility to refine details during implementation. 
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Communications and Social Media Update 
Naya and Rigby provided a brief update on communications and social media 
performance. Engagement metrics are approximately 35% higher than the previous 
year, despite being in a non-event period. Preparations are underway for increased 
content and coordinated promotion ahead of major events.  
 
It was noted that content strategy is being aligned with partners and efforts are being 
made to expand the platform use. The maintenance of alternative Chinese platforms 
was also discussed.  
 
Next meetings 
BoD: 9/10 MAY; ExComm: 20/21 JUN 
 
Closing: 18:59 CEST 
 
Submitted by Catherine Nakasi 
WFDF Secretary 
 


